Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
April 14, 2021
via Zoom

Members: Present: Forrest Mason - Chair, Philip Conner, Mose Price, Billy Saxton, Jack Perry, Frank Holdgate and
Jack Dostie
Absent: Scott Merryman

Harbormaster.  Paul Plummer

Guest: Luke Saindon

Activities:
o Meeting called to order at 5:00 pm
o Minutes reviewed and accepted

Harbormaster Report:
o Paul Plummer announced that Greg Coyne will resume his role as Deputy Harbormaster during the first week of May.

Mitchell Field Committees:
o No discussion.

Climate Resilience Task Force:
o No discussion

Aquaculture Review:

o Luke Saindon presented his proposal for two LPA (Limited Purpose Aquaculture) leases. One on the east side of Snow Island
in Quahog Bay and the other in Middle Bay near Jordan Point. His plan is to have two 8’ x 25’ floats with grow out cages
stacked approximately eight feet below each float. Luke has agreed to mark each float with yellow reflective buoys. He also
will relocate the Middle Bay site to a less crowded area further south and tighter to the shore line. Paul Plummer asked that the
Quahog Bay sit be reviewed by the DMR (Dept. of Marine Resources) for commercial fishing interests.

Wharf Review:

o The Committee reviewed the application for a wharf at 20 Field Road — Cundy’s Harbor. Paul Plummer reported that there is a
controversy with an abutter. The proposal includes a fairly long fixed dock set at an angle which the abutter feels impedes on
the 25’ setback to his riparian boundary. Further clarification is needed to determine the appropriate boundary line from which
to measure the required setback. The Committee expressed a concern regarding the addition of another wharf system in what
is already a fairly tight area used by many as a turning area.

o Paul reported that the DMR has expressed a concern for the increase in the usual number of wharf application for Harpswell
reviewed by the DMR.

o  Two other wharf applications were unremarkable.

New Business:

o Paul Plummer will contact the town of Boothbay Harbor to see if they will share their wharf application language so we might
use it as a template..

Adjourned — 5:45 pm
Next meeting Wednesday May 12, 2021 at 5:00

Respectfully submitted,
Jack Dostie



