Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
May 8, 2024

Members: Present: Billy Saxton — Chair, Mose Price, Philip Connor, Frank Holdgate, Matt Gilley and Jack Dostie
Absent: Scott Merryman
Harbormaster.  Paul Plummer
Guest: Kevin Johnson, Selectman
Activities:
o Meeting called to order at 4:59 pm
o Minutes of the last meeting accepted
Public Comment:

o None.
Committee Announcements:
o None.

Harbormaster Report:

o Paul Plummer reported that several mooring holders were late in applying for permits before the May 1* deadline and were
irritated with having to pay the late fee.

o The Deputy Harbormaster has returned to his seasonal work routine.

o The navigational markers displaced by the winter storms will eventually be replaced. It is likely that the mooring hauler barge
will be used to facilitate that process.

Resiliency and Sustainability Committee:

o No report.

Wharf Review:
o None.
Aquaculture Review:

o Nate Porter reported on his proposal for four LPA’s (Limited Purpose Aquaculture) SW of Jordan Point. Matt Gilley expressed
concerns about the size of four LPA’s being near that of a Standard lease and once the LPAs are in place, lobstering is no
longer viable in the area of the lease. The Committee had no issues with the application.

o Billy Saxton recommended the group of aquaculture applicants be proactive and reach out to local fishermen to check the
status of their particular areas of interest to help determine what fishing activities take place there.

o Alex Gross reported on his proposal for four LPA’s SW of Jordan Point and N of Wilson Cove. His plan is similar to Nate
Porter’s except that he would like to use the area in the winter to grow kelp. The Committee did not object.

o Seth White’s application for a single LPA SE of Birch Island is for growing kelp and Irish moss. The Committee had no issues
with this application.

o Hadlee Yescott’s proposal for four LPA’s SW of Little Whaleboat Island is for growing oysters and scallops. Matt Gilley detailed
the importance of this area to local fishermen and suggested that applicant did not fully investigate the activities that occur
there. Billy Saxton commented that the application did not reflect the high value fishing that regularly occurs nearby. The
Committee did not approve of this application.

o The applications for Geneva Gomez and Nathan Ingersoll were not approved. These applications are tied to the Yescott
application in that they all work together and would be locating their potential LPAs in close proximity to one another, thereby
compromising a very large footprint of prime commercial fishing ground.

Waters Classification:

o The long-term goal here is to create a type of “zoning” map for Harpswell waters.

o Personal observation — The Committee has had this on our agenda for quite some time but has not gained any traction. The
current classifications were written in April of 2011. At that time, Harpswell had received a SHIP (Small Harbor Improvement
Program) Grant from the Maine Dept. of Transportation that allowed the Town to hire a consultant to develop the Waters
Classifications as well as the Harbor Management Plan. It would be nice if we could do that again.

New Business;

o None.

Adjourned — 6:12 pm
Next meeting June 12, 2024 at 5:00

Respectfully submitted,
Jack Dostie



