Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
May 10, 2023

Members: Present: Mose Price, Scott Merryman, Billy Saxton, Frank Holdgate, Matt Gilley and Jack Dostie
Absent: Philip Connor and Craig Rogers

Harbormaster:  Paul Plummer

Guest Speakers: Magdalena Lanoue and Nicholas Mrvichin,
George Fetterman, Darcy Couture, Sharon Saxton and Andrew Johnson
Darlene Levesque, Robert Levesque and Timothy Forrester of Atlantic Environmental

Activities:
o Meeting called to order at 5:00 pm by Mose Price, Acting Chair
o Election of officers
e  Chairman — Billy Saxton
e Vice-Chairman — Mose Price
o Minutes of the last meeting accepted

Committee Announcements:
o The Committee thanks Forrest Mason for his years of dedicated service. He was always informed on our issues and well
prepared for meetings. He kept the meeting prompt and on target.
o Paul Plummer announced that the Moody LPA application was denied by the DMR (Dept. of Marine Resources) due to a
clerical error, but that will likely be corrected and the project should receive DMR approval soon.

Resiliency and Sustainability Committee:

o Mose Price reported that the R&S Committee considered applying for a grant from Efficiency Maine to help fund electric
vehicle charging stations at the Town Office. The Energy and Technology Committee received two bids for the project but due
to the large discrepancy between the bids, declined to move forward until the project scopes were better aligned and more
accurate bidding could take place.

o The R&S Committee is considering applying for a SHIP Grant (Small Harbor Improvement Program). The Lookout Point boat
ramp is the area of interest.

Wharf Review:

o Paul Plummer informed the Committee that the wharf proposal for the Krestos’ on East Shore Drive had received a verbal
“OK” some years ago by the Town CEO (code enforcement officer) but never move forward with the project. The laws related
to more than one dock per lot have changed and the Town has decided to turn the matter over the Town Attorney.

o  Two other wharf application were reviewed and were not controversial:

e 29 South Dyers Cove
e 178 Mountain Road

Aquaculture Review;

o The Committee reviewed four LPA (limited purpose aquaculture) applications from Magdalena Lanoue to farm American
Opysters in the New Meadows River east of Plum Island. After considerable discussion, the Harbormaster suggested a location
along the east shore with the LPAs running end-to-end rather than side-by-side and the Committee agreed.

o Two LPA s proposed by George Fetterman for Basin Cove were reviewed. One will be located inside on Mill Pond the other
just outside beyond the strong tidal flow. It was suggested that, due to the significant currents in that area, that the LPAs be
moored with 100 # mushroom anchors not the 50 # proposed. Most LPAs reviewed by this Committee use 100# anchors. Mr.
Fetterman agreed to make the change and the Committee approved the application.

Adjourned — 5:42 pm
Next meeting June 14, 2023 at 5:00

Respectfully submitted,
Jack Dostie



