Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
May 12, 2021
via Zoom

Members: Present: Forrest Mason - Chair, Philip Conner, Mose Price, Scott Merryman, Jack Perry, and Jack Dostie
Absent: Billy Saxton and Frank Holdgate
Harbormaster:  Paul Plummer

Activities:
o Meeting called to order at 5:01 pm
o Minutes reviewed and accepted
Harbormaster Report:
o Paul Plummer reported that activity on the water is intensifying and that the Harbormaster boat has a new outboard.
Mitchell Field Committees:
o No discussion.
Climate Resilience Task Force:

o Mose Price reported the he and Paul Plummer will meet with Mary Ann Nahf to discuss how our Committee might participate
with the Task Force. Currently the Task Force is photographing areas of Town to establish benchmarks and provide
documentation for future reference.

Aquaculture Review:

o No current applications

o The Town will now allow two weeks for the proceeds of reviewing application due to the increasing work load and the need for
more time to provide a though review. The Dept. of Marine Resources (DMR) recently noted that of 600 applications, 100 were
for Harpswell waters.

o Paul Plummer will contact the DMR to explore the possibility of holding a Town forum on aquaculture. Interest in aquaculture is
rapidly growing and getting the most current information out to the public will benefit all stakeholders.

Wharf Review:

o The Committee reviewed the application for a wharf at 26 Stovers Ocean Avenue. Paul Plummer reported that a neighboring
commercial fisherman expressed concerns for the number of wharfs being installed along the Harpswell shores and how it is
visually degrading the shoreline. The Committee had some concerns regarding the overall length of the proposed installation
and how it would comply with setback requirements from the Riparian lines. The Committee decided to defer an opinion until
more information becomes available.

Wharf Review Criteria:

o Paul provided a draft checklist for wharf application. The primary issues to consider are how a proposed installation would
affect navigation, fishing, fowling and public concerns. Committee members were encouraged to consider other issues that
might need to be addressed in the checklist and to report them to the Harbormaster.

Waters Classification Plan:

o The Committee briefly discussed the current Waters Classification Plan and decided that the area of Middle Bay and its
islands would be a good place to begin the plan review. Committee members were asked to familiarize themselves with the
current plan for those areas and be prepared to discuss any potential changes at the next meeting.

New Business:
o No discussion.

Adjourned — 5:57 pm
Next meeting Wednesday June 9, 2021 at 5:00

Respectfully submitted,
Jack Dostie



