Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
June 8, 2022 via Zoom

Members: Present: Forrest Mason - Chair, Philip Connor and Jack Dostie
Absent; Billy Saxton, Mose Price, Frank Holdgate, Scott Merryman and Craig Rogers
Harbormaster:  Paul Plummer
Guests: Mary Ann Nahf, Mark Leuchtenberger and Seth White — LPA applicant
Activities:
o Meeting called to order at 5:00pm
o Minutes reviewed and accepted by those attending
Committee Announcements:

o Forrest Mason informed the Committee that the party interested in amending the Type 1 Waters Classification contacted the
Town at the last minute to say they could not attend the meeting and ask to have their agenda item rescheduled. The
Committee agreed to review the issue at a future date.

Harbormaster Report:

o Paul Plummer reported that the day markers on the east side of the Cribstone Bridge have been replaced

o Paul and Greg Coyne (Deputy Harbormaster) have been busy with the usual pre-season maintenance on Town property
within their purview.

Resiliency and Sustainability Committee:

o Mary Ann Nahf reported that they are prioritizing projects in preparation for a grant application. One of the front-runners up for
consideration is an energy audit of the Town’s electrical usage. They hope to have the grant package completed by
September.

Waters Classification:
o Discussion was tabled for a future meeting
Wharf Review:
o The Committee reviewed the applications for five wharf systems.
e  Curts-Yuhas, 137 Sebascodegan Shore Road
e Cole, 51 Laurel Cove Road
e Hagg, Birch Run Road
e Mills, 116 Gurnet Landing Road
e Lounder, 0 Sebascodegan Shore Road

o The Committee found no significant issues with the applications. However, Paul Plummer mentioned three of the projects will

mud-out at low tide and the Marine Resources Committee will provide further scrutiny.
Aquaculture:

o Seth White described a proposed LPA (limited purpose aquaculture) project to be located on the south side of Little Birch
Island. He plans to have only six oyster cages floating from April to November and then submerge them the rest of the year.
Paul Plummer suggested that he contact a local fisherman who has questions about the size and location of the LPA. Seth
agreed to speak with any interested party to relieve any possible concerns; The Committee had no issues with the application.

Orr’s Island Bridge Lease Regulation:

o The Committee briefly discussed the land leases at the Orr’s Island Bride. Currently there are six leases with commercial
fishermen, allowing them use of the property. The Town would like input from various sources on what the best use for the
land might be. The Committee decided that a future site visit would be helpful in formulating an opinion and eventually a plan.

New Business:
o Nodiscussion

Adjourned — 5:49 pm
Next meeting July 13, 2022 at 5:00

Respectfully submitted,
Jack Dostie



