Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
June 9, 2021

Members: Present: Forrest Mason - Chair, Philip Conner, Mose Price, Scott Merryman, Jack Perry, Frank Holdgate
and Jack Dostie
Absent: Billy Saxton

Harbormaster: Paul Plummer

Activities:
o Meeting called to order at 5:02 pm
o Minutes reviewed and accepted
Harbormaster Report:

o Paul Plummer reported that purple and white shark warning flag will be placed at Cedar Beach, Mitchell Field Beach and
Mackerel Cove Beach during periods of reported shark sightings. The flag will be displayed for 12 hours after a reported
sighting.

o The Harbormaster Department will renew the practice of placing warning stickers on abandoned and unregistered moorings.
The practice was relaxed last year due to complications resulting from Covid -19 restrictions. Delinquent moorings will have
warning stickers place on them, attempts will be made to identify/notify the owners and after two weeks the gear will be
scuttled if not remedied.

o Paul requested an endorsement from the Committee to apply for a grant from Stantec, an engineering services company. The
grant would study the effects of replacing traditional moorings with helical moorings in eelgrass areas to reduce or eliminate
the effect of the bottom chain scouring the sea bed and damaging the eelgrass. The Committee was very much in favor of the
proposal.

Mitchell Field Committees:

o No discussion.

Climate Resilience Task Force:

o Mose Price reported that the function of the Task Force is to support other committees by providing assistance in the form of
grant writing and other clerical or technical help for needed improvements. Issues such as removing abandoned moorings
could potentially benefit from grant funds to cover the removal costs or funding studies to determine the impact of removing
the gear versus dropping it.

Aquaculture Review:

o Paul Plummer reported that all new applications must be received 14 days prior to the next scheduled H&W Committee
meeting in order for the application to be reviewed by the Committee.

o The Committee looked at Gun Point Cove LPA’s and noted that it was located in an area that has traditionally been used by a
large population of harbor seals. The concern was that the activity generated by the LPA may deter the seals from utilizing the
nearby ledge as a resting place.

Wharf Review:

o The Committee reviewed the application for a wharf at 20 West Cundy’s Point and found no issues of concern and
recommended that the Marine Resources Committee review the application because the float will sit on the mud at low tide.

o The same was said for the application for 42 Long Island; no issues but recommend MR review.

Wharf Review Checklist:

o Paul provided a copy of Freeport’s checklist for wharf applications and asked that the Committee review and edit it. A Word
copy will be sent to the each member to facilitate editing and all changes will be returned to Paul at least one week prior to our
next meeting.

Waters Classification Plan:

o The Committee decided to delay discussion on this matter for the moment and focus on the wharf review checklist.

o It was noted that an updated Plan will be very beneficial in determining the needs and priorities for the Climate Resilience Task
Force.

New Business:
o No discussion.

Adjourned — 6:17 pm
Next meeting Wednesday July 14, 2021 at 5:00

Respectfully submitted,
Jack Dostie



