
Meeting Minutes 

Harbor & Waterfront Committee, Harpswell, Maine 

 
 

June 11, 2025 

 

Members: Present: Billy Saxton – Chair, Mose Price, Jason Hillman, Jerry Leeman III, Philip Connor and Jack Dostie 

 Absent: Caleb Hawkes  

Harbormaster: Paul Plummer Deputy Harbormaster: Darcie Couture 

Selectman: Matt Gilley 

Guest:  John Sterling 

 

Activities: 

o Meeting called to order at 4:59 pm  

o Minutes of the last meeting accepted  

o The Committee voted to accept the change to the Waters Classification Plan adding Type 5 “Legacy Fishing” 

Public Comment:  

o John Sterling spoke about the need to create an inventory of assets that Harpswell can use when dealing with natural 

disasters and emergencies. With Harpswell’s extensive coastline, he suggested focusing on just a single area such as 

Cundy’s Harbor and using a template similar to what Maine Coastal Fishermen’s Association is using. 

Committee Announcements: 

o Frank Holdgate has resigned from the Committee. We are grateful for his service and wish him well. 

o Billy Saxton has accepted a position on the Resilience and Sustainability Committee 

Harbormaster Report: 

o Paul Plummer reported that, despite the early inclement weather, his department is checking and positioning the usual 

navigational aids.  

o Paul introduced Darcie Couture as the new Deputy Harbormaster 

Committee Goals: 

o With the eventual build-out of the boat launch and dock at Mitchel Field, the Committee feels a there is a strong need for a 

mooring plan. Given the depth of water and exposure to inclement weather, the Committee believes a professionally designed 

field may be required 

o Improve viable launch sites and access points. Determine which sites are unlikely to be beneficial and use them to leverage 

sites with greater potential. Of paramount importance is parking. Any launch site or access point is virtually useless without 

adequate parking. 

o Develop more sites like the town dock at Pott’s Point.  

Wharf Review:  

o None. 

Aquaculture Review: 

o None. 

New Business; 

o None. 

 

Adjourned – 5:50 pm 

Next meeting September 10, 2025 at 5:00 (unless needed sooner) 

 

Respectfully submitted,   

Jack Dostie 


