Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
June 12, 2024

Members: Present: Billy Saxton — Chair, Frank Holdgate, Scott Merryman, Jason Hillman, Jerry Leeman Il and Jack
Dostie
Absent: Mose Price, Philip Connor and Matt Gilley

Harbormaster:  Paul Plummer

Guest: Mary Ann Naft, Resilience and Sustainability Committee — Chair

Activities:
o Meeting called to order at 5:00 pm
o Minutes of the last meeting accepted
o The Committee welcomed two new members, Jason Hillman and Jerry Leeman lIl.

Public Comment:
o None.

Committee Announcements:
o None.

Harbormaster Report:
o Paul Plummer reported that due to clerical confusion, the mooring registration deadline has been extended to July 1, 2024.
o The missing channel markers at Will's Gut have been temporarily replaced with floating markers. One of the marker/post is
believed to be in the channel and will likely require a diver to retrieve it.

Resiliency and Sustainability Committee:
o Mary Ann Naft reported that the R&S Committee received a notice from the MDOT (Maine Department of Transportation)
regarding the causeway and boat ramp at Lookout Point. MDOT is reviewing an assessment completed in 2020 by Baker
Design Consultants which details the issues for that location. There are grant funds available that may be use for
reconstruction. The Committee will provide a letter of support.

Wharf Review:
o 119 Abner Point Road — The Committee had no issues with this application
o 20 Dickson’s Point Road — The Committee had no issues with this application

Aquaculture Review:
o None.

Waters Classification:
o No discussion.

New Business;

o Billy Saxton reviewed the Committee’s Mission Statement and asked the Committee for thoughts and comments on how best
to achieve our goals. He commented on how we need to be more involved in identifying issues regarding the waterfront and
be instrumental in working towards solutions. We should focus on key infrastructure and find ways of funding critical
improvements before too much time passes and cost skyrocket.

Adjourned — 6:04 pm
Next meeting July 10, 2024 at 5:00

Respectfully submitted,
Jack Dostie
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