Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
June 14, 2023

Members: Present: Billy Saxton — Chair, Mose Price, Scott Merryman, Philip Connor, Frank Holdgate, Matt Gilley and
Jack Dostie
Absent: Craig Rogers

Harbormaster: Paul Plummer

Activities:

o Meeting called to order at 5:00 pm

o Minutes of the last meeting accepted
Committee Announcements:

o No report
Resiliency and Sustainability Committee:

o Mose Price reported that there will be a presentation within the next couple of weeks on the effects of sea level rise. The event

will be open to the public and the R&S Committee is hoping that locals living in potentially affected areas will attend.
Wharf Review:
o  Two wharf application were reviewed:
e 7 Bridge View Lane — no issues
e 5 Laurel Point Circle — no issues, however the float will sit on mud at low tide (possible Marine Resources Committee
involvement). This application is also being reviewed by the Planning Board due to its location in the Resource Protection
Zone.
Aquaculture Review;

o Quahog Bay Conservancy is applying for a Standard Lease for oysters on the east shore of Snow Island. They currently have
an Experimental Lease and will be reducing the existing farm size from 2.9 acres to 1.3 acres. The Committee has no
concerns with this application.

o Benjamin Weeks is applying for an Experimental Lease for 4 acres to farm kelp on the east side of Dingley Island. The
Committee has concerns with this particular location and the size of this farm. The suggestion was for Paul Plummer to
contact the applicant and invite him to our next meeting.

Unencapsulated Polystyrene:

o The Marine Resources Committee is looking to establish a conversation regarding the continued use of unencapsulated
polystyrene as flotation material used in the construction of dock floats. The Committee felt that informational guidelines
addressing the issue could be incorporated into permit applications.

Cribstone Bridge Water Traffic:

o Due to the lack of direct visibility, a suggestion was made to Paul Plummer that a mirror of some type of warning device be
installed on the Cribstone Bridge to indicate oncoming water traffic. Paul will check with Maine DOT (Dept. of Transportation)
to see if they can help or advise.

New Business;

o Paul Plummer shared an e-mail from a concerned citizen regarding the number of dinghies at the Potts Point Town dock that
have outboard motors and, due to the overcrowding, are damaging other dinghies when the outboard’s lower unit impacts
them. The Committee felt that the long-range solution would be to reduce the number of dinghy permits or add more floats
space. The Committee noted that managing the current dinghy situation is not part of the Town’s responsibilities.

o Paul Plummer announced that there will be an opportunity to dispose of expired marine flares on June 24 from 9:00 am to 1:00
pm at the Town Office.

Adjourned — 5:45 pm
Next meeting July, 12, 2023 at 5:00

Respectfully submitted,
Jack Dostie



