Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
July 10, 2024

Members: Present: Billy Saxton — Chair, Mose Price, Philip Connor, Jason Hillman, Jerry Leeman lll and Jack Dostie
Absent: Frank Holdgate, Scott Merryman and Matt Gilley

Harbormaster.  Paul Plummer

Guests: Kevin Johnson - Selectman. John Loyd - Resident

Activities:

o Meeting called to order at 5:05 pm

o Minutes of the last meeting accepted
Public Comment:

o None.
Committee Announcements:
o None.

Harbormaster Report:

o The carcass of a whale washed up on the southern tip of Orr’s Island and had to be removed by a local contractor. The matter
was handled quickly and efficiently.

o The missing channel markers at Will's Gut are being worked on between tides. One of the marker/post is believed to be in the
channel and will likely require a diver to retrieve it.

o The Jacob Pike which sank in the New Meadows River during the January 10, 2024 storm will be removed in the following
weeks by the Coast Guard. This action will likely coast $125,000. and will not burden the taxpayers of Harpswell

Resiliency and Sustainability Committee:

o Mose Price reported that the R&S Committee is hoping to be successful in its grant application from the MDOT (Maine
Department of Transportation) regarding the causeway and boat ramp at Lookout Point. MDOT is reviewing an assessment
completed in 2020 by Baker Design Consultants which details the issues for that location. If successful the grant will pay for
95% of the improvements.

Mitchell Field:

o Kevin Johnson updated the Committee on the substantial increase in the estimate for the boat launch construction. Had this
project moved forward in a timely way the cost increases could have been minimized. He anticipates that the final decision will
be added to the November municipal ballot for a vote.

Reserve Fund:

o The Committee would like to establish an ongoing reserve fund to handle potential land acquisitions for marine access and for
future emergencies not already covered by Town funds.

o John Loyd addressed the Committee saying Harpswell needs a policy to address land acquisitions adjacent to existing water
access point and to vigorously seek opportunities for water access.

o Kevin Johnson mentioned that the Town Lands Committee is working on a similar proposal and suggested that the
Committees coordinate efforts to avoid duplication and garner greater support.

Wharf Review:

o 5 Sailors Way — The Committee had no issues with this application
Aquaculture Review:

o None.
Waters Classification:

o The Aquaculture Review Board, which meets exactly one hour before our Committee, is currently reviewing waters
classifications. Billy Saxton suggested that any member can audit the earlier meeting for discussions on usage planning for
our waters.

New Business;

o The Committee generally agrees that acquiring funding specific to water access is crucial to the long-range success and

stability of a working waterfront.

Adjourned — 5:37 pm
Next meeting August 14, 2024 at 5:00

Respectfully submitted,
Jack Dostie
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