Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
July 14, 2021

Members: Present: Forrest Mason - Chair, Mose Price, Scott Merryman, Jack Perry and Jack Dostie
Absent: Billy Saxton, Philip Conner and Frank Holdgate
Harbormaster:  Paul Plummer
Guests: Mark Eyerman, Town Planner
Cameron Niven and Doug Niven from Birch Island Oysters
Activities:
o Meeting called to order at 5:04 pm
o Minutes reviewed and accepted
Harbormaster Report:
o Paul Plummer reported that he and the Deputy Harbormaster are staying very busy now that the season is in full swing.
Mitchell Field:

o The Committee discussed the proposed dinghy racks to be constructed. The racks are an interim measure for mooring holders
who currently must carry their dinghies with them each time they want to access their boats. Once the new dock is in place,
the racks will no longer be needed.

o Construction costs for the dock have escalated beyond the available funding. The current plan is being reevaluated in hopes of
finding cost saving measures.

Climate Resilience Task Force:

o No discussion

Aquaculture Review:

o Cameron and Doug Niven presented their plans for two LPA (Limited Purpose Aquaculture) applications for their company
Birch Island Oysters. They intend to build three rafts to hold oyster cages. The rafts would be moved during the winter to the
Pinkham Island area to avoid the usual freezing of the waters near Birch Island and returned in the spring. The Committee had
no objections and found the plan to be intriguing.

o The Committee reviewed the Pond Island LPA and suggested that it should be looked at by the Marine Patrol given its location
and the boating activity in that area.

Wharf Review:

o The Committee discussed the need for comprehensive standards for both commercial and non-commercial wharfs. These
standards would guide the applicant through the process as well as provide the Town with uniform policies to fairly evaluate
each application. The Committee reviewed the standards used by Freeport and found them to be relevant and potential useful.
One main concern is having broad and inclusive standards but not having the ability to enforce them.

o Mark Eyerman explained the current application process for commercial and non-commercial wharfs. He explained the
nuances of how our Committee might become a regulatory body with decision-making abilities rather than the current status of
advisory only.

o The Committee feels that guidance is needed from the Board of Selectmen directing the Committee to move forward and
develop standards for wharfs and provide a level of enforcement or continue with the random and mostly unregulated process
currently in place.

Waters Classification Plan:
o The Committee decided to delay discussion on this matter for the moment and focus on the wharf review checklist.
New Business:

o Paul Plummer has spoken to several marine contractors regarding the removal of abandoned moorings. None of them intend
to vie for the rights to remove and salvage these moorings due the insurance requirements deemed necessary by the Town.

o Paul provided a photo of the barge the town of Wells uses to maintain their moorings. Something similar could be
implemented here; however it would not be easy or quick to mobilize given Harpswell’'s many miles of coastline.

Adjourned — 6: 23 pm
Next meeting August 11, 2021 at 5:00

Respectfully submitted,
Jack Dostie



