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August 9, 2023 

 

Members: Present: Billy Saxton – Chair, Mose Price, Scott Merryman, Philip Connor, Matt Gilley and Jack Dostie 

 Absent: Frank Holdgate and Craig Rogers  

Harbormaster: Paul Plummer 

 

Activities: 

o Meeting called to order at 5:01 pm  

o Minutes of the last meeting accepted  

Committee Announcements: 

o None 

Resiliency and Sustainability Committee:   

o Mose Price reported that the R & S Committee will be focusing on the upcoming year and ways to encourage greater 

community participation. 

Wharf Review: 

o None 

Mooring Review; 

o Running Tide, Inc. would like to replace three existing mooring buoys with larger booms (10’ x 10’) near Goose Island. The 

Committee had no objections. 

Aquaculture Review: 

o Terry Dutton is applying for an Experimental Lease in Ridley Cove, north-northeast of Flash Island. The 3.99 acre, three year 

lease will produce kelp. Members of the Committee felt that this location was not ideal even though the process is primarily a 

wintertime operation. The Committee and the Harbormaster encourage all applicants to contact them regarding their plans 

prior to filing an application to ascertain the suitability of a particular location. Doing so will likely save the applicant time and 

money. 

Bethel Point Landing Request: 

o A request has been made to extend the launch ramp and add lighting to the Bethel Point landing. Paul Plummer mentioned 

that the Town has a few unused concrete planks specifically for launch ramp construction that may be suitable. If lighting is 

installed, it was recommended that it have a motion sensor allowing illumination only when necessary. Paul will draft a 

proposal for the Town Lands Committee to review. 

Hazard to Navigation Policy: 

o The Committee discussed some of the many hazards to navigation that are common in Town waters. Many of these hazards 

are referred to the Harbormaster for remediation. The issue at hand is where and when is it the Harbormaster’s responsibility 

to remove them. While there is a Marine Hazard Fund is insufficient to deal with all the hazards currently in our waters. The 

Committee feels that there should be a policy that clearly delineates the process for handling  the numerous and possibly 

dangerous situations 

Staffing Level Review: 

o Harpswell has more shoreline than any other Maine town. That means more boat traffic, more people on the water and 

consequently more issues than most other coastal towns that are not commercial harbors. The responsibility of managing the 

myriad issues that present themselves daily falls on one fulltime harbormaster and one part-time deputy harbormaster. The 

Committee strongly feels that the harbormaster’s primary role should be on the water. A visible presence ready when needed 

or merely acting as a reminder to stay safe. The Committee recommends the addition of staff to the department of 

harbormaster to aid in the processing and management of administrative and clerical issues. 

New Business; 

o The Town needs to develop a plan for what it means to be “A Working Waterfront Community”.  Having a sign on the road is a 

beginning, but there should be a plan to back that up. Philip Connor volunteered to research this issue and present his findings 

to the Committee 

 

Adjourned – 6:00 pm 

 

Next meeting September 13, 2023 at 5:00  

 

Respectfully submitted,   

Jack Dostie 

 


