Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
August 10, 2022

Members: Present: Forrest Mason — Chair, Mose Price, Frank Holdgate and Jack Dostie
Absent: Billy Saxton, Philip Connor, Scott Merryman and Craig Rogers
Harbormaster: Paul Plummer

Activities:

o Meeting called to order at 5:00pm

o Minutes accepted with the words “parking improvements” removed
Committee Announcements:

o Forrest Mason asked that as many members as possible be present for the upcoming September meeting. A group of citizens
will be requesting a change to the language in the Waters Classification and full Committee representation is encouraged.

Harbormaster Report:

o Paul Plummer reported that the brush fire at the Long Reach Preserve took a few days to control (July 30 — August 2). The
Town’s airboat was instrumental in ferrying firefighters and equipment to and from the remote site which was not close to any
roads. While the cause of the fire remains under investigation, it is suspected that an unpermitted camp fire may have been
the origin.

o Paul reported that the eelgrass preservation project using helix moorings has been delayed due to material shortages and is
being complicated by receding eelgrass. Implementation is anticipated to begin in the Spring of 2023.

Resiliency and Sustainability Committee:
o Mose Price reported the RSC is finalizing a grant application for an early September submittal.
Waters Classification:
o Nodiscussion
Wharf Review:
o The Committee reviewed the applications for two wharf systems.
e  Tripp, 63 Wissman Point Road
e Belisle, 83 E. Cundy’s Point Road

o The Committee questioned the access/egress ability of the abutters to the south of the Belisle proposal. The Harbormaster will
follow-up on the inquiry.

o Paul Plummer will verify the total length of the Tripp proposal to see if it is similar to the neighboring dock systems

Aquaculture:

o  There will be an Aquaculture Public Scoping Session on September 13 at the Town office. The Maine DMR (Department of
Marine Resources) will hear a proposal from Goose Island Oysters, LLC to obtain a 10.4 acre lease for growing shellfish and
marine algae in Middle Bay, west of Upper Goose Island.

Orr’s Island Bridge Lease Regulation:

o Frank Holdgate reported that in his review of the documents related to the Town’s land at the Orr’s Island Bridge, he
determined that the State has a permanent easement over the land in question. This fact will greatly affect any future plans for
development.

o Forrest Mason will draft a response to the Town'’s request for input regarding potential future uses and present the
Committee’s views and opinions.

New Business:

o Forrest Mason suggested that the Committee develop a “Fact Sheet” or FAQ (Frequently Asked Questions) to help address
many of the little known facts related to the waterfront and to help inform the public on the best ways to get their questions
addressed.

Adjourned — 6:08 pm
Next meeting September 14, 2022 at 5:00

Respectfully submitted,
Jack Dostie



