Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
August 11, 2021

Members: Present: Forrest Mason - Chair, Mose Price, Philip Conner, Frank Holdgate and Jack Dostie
Absent: Billy Saxton, Scott Merryman and Jack Perry
Harbormaster:  Paul Plummer

Activities:

o Meeting called to order at 5:03 pm

o Minutes reviewed and accepted

o Forrest Mason informed the Committee that we will follow the CDC guidelines and recommend the wearing of facemasks but
they are not required.

Harbormaster Report:
o No announcements.
Climate Resilience Task Force:
o No discussion
Aquaculture Review:
o No discussion
Wharf Review:

o Jack Perry researched the Town documents and discovered Harpswell’s Procedures for Review of Wharf Applications
document which outlines the current process for new wharf applications.. After a brief review, it was suggested that our
Committee be named in item 7a as a provider of comment in the review process.

o The general consensus was to use the existing Town documents to scrutinize new wharfs rather than trying to rewrite the
entire process.

o The Committee will study the existing document and prepare for a more engaged discussion at the next meeting.

Eelgrass Study & Helical Mooring Grant:

o Paul Plummer reported that he is in discussions with Michael Johnson of Stantec in preparations for a grant application to
study helical moorings in eelgrass beds. The areas of focus will be Dipper Cove, Stovers Cove and Curtis Cove. The grant
would remove conventional, bottom-dragging, gear and install helical moorings with expandable tethers (bungees). The new
gear would have no contact with the sea floor except for the mooring. The grant would also provide for maintenance cost for
up to five years. The application is due on September 9, 2021

o A motion was presented to support Paul and the application with a letter of recommendation from the Committee. The motion
was unanimously accepted.

o Currently eelgrass mapping happens every five years and there are discussions to change that to every two years.

New Business:

o Forrest Mason asked that each member of the Committee prepare a list of ten issues, in order of importance, which they feel
are or will be the most pressing concerns for Harpswell’s waterfront in the coming days and years. Each list will be reviewed
and used to create a Harbor & Waterfront priority list of concerns. The priority list shall serve as a roadmap and provide
direction for the Committee’s future discussions.

Adjourned — 5:51 pm
Next meeting September 8, 2021 at 5:00

Respectfully submitted,
Jack Dostie



