Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
August 14, 2024

Members: Present: Billy Saxton — Chair, Mose Price, Philip Connor, Matt Gilley, Frank Holdgate, Jason Hillman, and
Jack Dostie
Absent: Scott Merryman and Jerry Leeman Il

Harbormaster:  Paul Plummer

Guests: Benjamin Weeks — Aquaculture Applicant

Activities:

o Meeting called to order at 5:00 pm

o Minutes of the last meeting accepted
Public Comment:

o None.
Committee Announcements:
o None.

Harbormaster Report:

o Paul Plummer reported that the Jacob Pike has been raised and removed by the Coast Guard from the New Meadows River
where she sat since the January 2024 storm. In an effort to determine the veracity of a claim by the ship’s owner, Paul will now
try to determine what the anchor holding her was.

o The carcass of a +/- 20’ shark washed up on the southern tip of Great Island and was reported to State authorities, who will
not help with the removal because it was not a whale. Paul aske the Committee for guidance as to the Town’s involvement in
such matters. The general consensus was that if the carcass is more than 10’ long the Town should be involved in the
removal

o Paul has been in discussions with Jack Sylvester regarding the possible location of a Harbormaster Office on Barley Point in
Lowell Cove. The talks are preliminary but the Committee was very favorable to the idea and the location.

Resiliency and Sustainability Committee:

o Mose Price reported that the R&S Committee is hoping to be successful in its grant application from the MDOT (Maine
Department of Transportation) regarding the causeway and boat ramp at Lookout Point. MDOT is reviewing an assessment
completed in 2020 by Baker Design Consultants which details the issues for that location. If successful the grant will pay for
95% of the improvements.

Mitchell Field:
o No report..
Reserve Fund:

o The Committee generally agrees that acquiring funding specific to water access is crucial to the long-range success and
stability of a working waterfront. The Town Lands Committee has started the fund raising process and our Committee will
partner in whatever capacity needed. A joint meeting was proposed.

Wharf Review:
o None.
Aquaculture Review:

o Ben Weeks presented his plan for a seven acre kelp farm in the New Meadows River south of Long Island and east of Dingley
Island. While this would be only a winter operation, there were concerns about the gear left in the water year-round. Moorings
on the ocean floor would likely pose a hindrance to any fisherman trying to net menhaden, which frequent that area in the
summer. After some discussion, Ben agreed to relocate the moorings to shallow water when not in use and the Committee
approved the compromise.

Waters Classification:

o Noreport.

New Business;
o None.

Adjourned — 6:18pm
Next meeting September 11, 2024 at 5:00

Respectfully submitted,
Jack Dostie
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