Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
September 8, 2021

Members: Present: Forrest Mason - Chair, Mose Price, Philip Conner, Jack Perry, Billy Saxton and Jack Dostie
Absent: Scott Merryman and Frank Holdgate
Harbormaster:  Paul Plummer

Activities:
o Meeting called to order at 5:00 pm
o Minutes reviewed and accepted
Harbormaster Report:

o Paul Plummer reported that the air show produced a large number of spectator boats in Middle Bay and Ewing Narrows. There
was a limited presence of safety officers and that he would like to have had help from a greater number of sources. Despite
the large crowds and somewhat unruly departures after the shows, there were no major incidences although there were
several complaints.

Climate Resilience Task Force:
o Mose Price said that the Task Force will be meeting on 9/14/21 and there will likely be something to report after that.
Aquaculture Review:

o The Committee briefly discussed the applications of Jay McGowen, David Wilson Sr. and David Wilson Jr. and found no

issues of controversy.
Wharf Review:

o The Committee reviewed a modified application for the Bowdoin property at 20 Field Road accessing the New Meadows River
and found no objections.

Goals and Objectives for the New Year:

o The Committee discussed several potential goals and objectives in an effort to become more proactive as a committee. The
suggestions will be complied into a list and refined to provide direction for the Committee.

o The Committee has several shared interest with other committees and in an effort to keep abreast of the others actions and
plans, it was suggested that we review the minutes of the other committees to glean an insight as to their plans. Jack Perry
volunteered to research the minutes in question and report back to this Committee.

New Business:

o Paul Plummer would like to see a more consistent process in determining legitimate access points when reviewing mooring

application.

Adjourned — 6:10 pm
Next meeting October 13, 2021 at 5:00

Respectfully submitted,
Jack Dostie



