Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
September 10, 2025

Members: Present: Billy Saxton — Chair, Mose Price, Jason Hillman, Jerry Leeman Ill, Kaileb Hawkes and Jack Dostie
Absent: Philip Connor
Harbormaster:  Paul Plummer

Selectman: Matt Gilley
Planner Margaret Mclintire
Activities:

o Meeting called to order at 3:59 pm
o Minutes of the last meeting accepted
Public Comment:
o A group of educators and students from Bowdoin College participating in the Envision Resilience Challenge displayed a large
scale topographical model of Harpswell and spoke about the impacts of climate change.
Harbormaster Report:
o Paul Plummer reported that it was a very busy summer with numerous incidences including a boat explosion.
Wharf Review:
112 Harpswell Neck Road — No issues with the Committee
76 Cunner Rock Road - No issues with the Committee
209 High Head Road — Defer to Planning Board
47 Schooner Landing - No issues with the Committee
Potts Point Town Landing - No issues with the Committee
165 Tondreau Point Road - No issues with the Committee
15 North Point Lane - No issues with the Committee
0 East Shore Drive - No issues with the Committee
40 Anchors Way - No issues with the Committee
28 Field Road Ramp/Float — Defer to Select Board
28 Field Road Wharf Replacement - No issues with the Committee
New Business;
o Paul Plummer presented discussion items for the upcoming budget. They included the acquisition of a municipal drone,
funding for harbor planning/mapping and the replacements of the Harbormaster vessel and vehicle.

o
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Adjourned — 4:55 pm
Next meeting October 8, 2025 at 4:00 pm

Respectfully submitted,
Jack Dostie



