
Meeting Minutes 

Harbor & Waterfront Committee, Harpswell, Maine 

 
 

September 11, 2024 

 

Members: Present: Billy Saxton – Chair, Mose Price, Philip Connor, Frank Holdgate, Jerry Leeman III, and Jack Dostie 

 Absent: Scott Merryman, Jason Hillman and Matt Gilley 

Harbormaster: Paul Plummer 

Guests:  Ken Oehmig – Town Lands Committee, Co-Chair 

  Linda Hall – Budget Advisory Committee 

 

Activities: 

o Meeting called to order at 5:03 pm  

o Minutes of the last meeting accepted  

Public Comment:  

o None. 

Committee Announcements: 

o None. 

Harbormaster Report: 

o Paul Plummer reported that a derelict boat has been removed from Mackerel Cove.  The 38’ fishing boat required continuous 

pumping to keep it from sinking. It was moved to Mitchel Field while waiting for final disposition. 

o A 24’ shark was removed from Gun Point by RA Webber company and sent to a composting facility in Litchfield 

o The Town is still waiting for a reimbursement from FEMA for the damages to the dock at Potts Point. 

Discussion with Town Lands Committee: 

o Ken Oehmig informed the Committee of recent actions by the Town Lands Committee to acquire more land adjacent to Town 

landings for public use.  

o A discussion regarding the full use of the right-of-way along Potts Point Road for parking was enlightening, but not likely to be 

well received by land owners who have, over time, encroached into the space. 

o The Town has a Land Acquisition Fund reported to contain a modest five-figure amount managed by the Treasure. The 

Committee feels that this fund should be substantially enhanced annually to build the capital necessary to make significant 

purchases of land that will have the greatest impact in maintaining and enhancing the Town landings and other key areas for 

the long term benefit of the residents.  

Reserve Fund: 

o The Committee feels that the current Reserve Fund for dealing with marine hazards is insufficient as made evident by the fact 

that the fund is depleted so early in the year. This fund should be substantially increased in order to replace /repair vital 

channel markers and deal with other hazards that are increasing in frequency and intensity. 

Wharf Review: 

o None. 

Aquaculture Review: 

o None. 

Waters Classification: 

o No report. 

New Business; 

o None. 

 

Adjourned – 5:50 pm 

Next meeting October 9, 2024 at 5:00  

 

Respectfully submitted,   

Jack Dostie 


