Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
September 13, 2023

Members: Present: Billy Saxton — Chair, Mose Price, Scott Merryman, Frank Holdgate, Matt Gilley and Jack Dostie
Absent: Philip Connor and Craig Rogers
Harbormaster:  Paul Plummer
Guest: Allan LeGrow, Chair of Harpswell’s Comprehensive Plan Task Force
Activities:
o Meeting called to order at 5:00 pm
o Minutes of the last meeting accepted
Public Comment:

o Allan LeGrow addressed the Committee. He is looking to gather support for a meeting on Tuesday (9/19/23) at 6:00 pm at the
Harpswell Community School Gym. This is the second public forum in their Big Ideas Workshop Series. The subject will be the
Working Waterfront. All are encouraged to attend.

Committee Announcements:

o Paul Plummer distributed notebook binder containing reference materials and resources to help the Committee become more

productive and better informed.
Storm Preparations:

o The Committee was pleased to see that the Town has made space available at Mitchell Field for storing boats and gear. The

Committee feels strongly that supporting Harpswell’s working community as well as others is in the vital interest of the Town.
Resiliency and Sustainability Committee:

o Mose Price reported that the R & S Committee is waiting to hear if they were successful in their grant application. Awards will
be announced at the end of the month. In the meantime, they are developing an “after-action” template to help gauge the
success or shortcomings of their endeavors

Wharf Review:
o None
Aquaculture Review:

o The Department of Marine Resources (DMR) will stop reviewing aquaculture applications at the end of September in hopes of
catching up with their current backlog.

o Currently Running Tide operates an LPA (limited purpose aquaculture) and is interested in transferring it. The individuals who
want to "take over" the existing LPA's from Running Tide are employees of Muscongus Bay Aquaculture. Although the
employees work for Muscoungus Bay, the LPA's are for their own learning. The Harbormaster will carefully review the
application to ensure that no operational changes are planned

Identifications of Channels:

o In order to better manage congested waterway, Pau Plummer is exploring the establishment of channels. Channels can have

special rules to ensure safe passage which otherwise might be hazardous during heavy boating traffic.
“Working Waterfront” Definition:

o The Committee decided to table discussion on this matter until Philip Connor has had time to complete his initial investigation
on what other towns consider their working waterfront and the associated implications.

o Billy Saxton reminded the Committee of the upcoming “Working Waterfront” workshop announced at the beginning of the
meeting and encouraged everyone to attend.

New Business;

o Matt Gilley suggested that the “Right to Fish” should be part of any Working Waterfront plan and opined that the upcoming

workshop might provide some insight and direction on the matter.

Adjourned — 5:38 pm
Next meeting October 11, 2023 at 5:00

Respectfully submitted,
Jack Dostie



