Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
October 9, 2024

Members: Present: Billy Saxton — Chair, Mose Price, Jason Hillman, Matt Gilley, Jerry Leeman lll, and Jack Dostie
Absent: Scott Merryman, Philip Connor and Frank Holdgate
Harbormaster:  Paul Plummer

Activities:
o Meeting called to order at 5:04 pm
o Minutes of the last meeting accepted
Public Comment:
o Mike Dana, Potts Pt. resident, spoke in favor of the proposal to create a reserve fund for land acquisition to improve water

access.
Committee Announcements:
o None.

Harbormaster Report:

o Paul Plummer reported that he and the Greg Coyne, Deputy Harbormaster, are preparing for winter by securing navigational
aids. They are also removing some abandoned moorings as time allows

o The Town is still waiting for a reimbursement from FEMA and from the insurance company for the damages to the dock at
Potts Point.

Marine Hazards Fund:

o The Committee reviewed and approved a Letter of Recommendation to increase the annual allocation from $10,000 to
$20,000.

Land Acquisition Fund:

o The Committee reviewed and approved a Letter of Recommendation to increase the allocation by $100,000 annually with the
understanding that the fund continue to grow. It is critically important to have the funds needed for land acquisition when an
opportunity presents itself or when grant application require matching funds.

Wharf Review:

o 314 Oak Ledge Road the Committee had no issues with this application

o 254 W. Cundy’s Point Road — This was pointed out as an area of commercial fishing as well as having eelgrass beds. It was
suggested that the applicant consider using a light penetrating float to minimize the impact on the eelgrass.

Aquaculture Review:

o None.

Harbormaster Remote Office:

o The proposal to create an on-the-water office for the Harbormaster at Barleyfield Point in Lowell’'s Cove was reviewed by the
Town Planner and several deficiencies were revealed. The primary issues being poor public access.

o The Harbormaster is currently exploring the possibility of leasing space at Cook’s Lobster wharf.

New Business;

o None.

Adjourned — 5:41 pm
Next meeting November 13, 2024 at 5:00

Respectfully submitted,
Jack Dostie



