Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
November 8, 2023

Members: Present: Billy Saxton — Chair, Mose Price, Scott Merryman, Frank Holdgate, Matt Gilley and Jack Dostie
Absent: Philip Connor and Craig Rogers
Harbormaster.  Paul Plummer
Guest: Tim Forrester, Atlantic Environmental, LLC
Activities:
o Meeting called to order at 4:58 pm
o Minutes of the last meeting accepted
Public Comment:

o None.
Committee Announcements:
o None.

Harbormaster Report:

o Paul Plummer reported on a grant submitted by the Maine Coast Fishermen’s Association. The purpose is to organize Maine
coastal towns through a Coastal Access Cohort to support commercial fishing, intertidal harvesting and aquaculture. This
group would share ideas and information up and down the Maine coast.

Resiliency and Sustainability Committee:

o Mose Price reported that the R & S Committee has received a grant. The GOPIF grant will be applied to engineering study of
Abner Point and Bethel Point Roads and their vulnerability to sea level rise. The Grant amount was for $50K with a Town
contribution of $10K drawn from the SPIRA reserve.

Wharf Review:
o Krestos — 3 East Shore Drive
e Tim Forrester provided the Committee with an update on the Krestos wharf application. The owners have agreed to
transfer a strip of their land to the association owning the current wharf and thereby eliminating the non-conforming
situation. The Committee had no issues with this change.
o Dipper Cove Association — 67 Dipper Cove Road
¢ The Committee had no issues.
Aquaculture Review:

o Chris White updated the current LPA application to include the addition of a 70’ kelp line from November to April. The
Committee had no objections.

o Quahog Bay Conservancy is amending their current application specifically for gear and species. There will be no change in
area. The change will add two 75’ x 438’ catenary modules for growing kelp from November 1 to May 31. The Committee had
no objections.

Potts Dock Usage Policy:

o The Committee reviewed the usage policy for the Town dock at Potts Point and decided that a change in the fee structure
would not likely solve the issues at hand. The Committee will dig deeper into this matter over the coming months to try to find a
more workable solution that the Town is willing to support.

New Business;
o  Mitchell Field Mooring Field
e The moratorium on new moorings is ongoing until the boat ramp issue is resolved and actually moving forward.
o Mooring Stickers
¢ Not popular and hard to enforce,
o Float Registrations
e Not popular and hard to enforce

Adjourned — 5:54 pm
Next meeting December 13, 2023 at 5:00

Respectfully submitted,
Jack Dostie



