Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
November 9, 2022

Members: Present: Forrest Mason — Chair, Mose Price, Frank Holdgate, Billy Saxton, Philip Connor and Jack Dostie
Absent: Scott Merryman and Craig Rogers

Harbormaster:  Paul Plummer

Guests: Kevin Johnson, Selectman

Activities:
o Meeting called to order at 5:00pm
o Minutes accepted

Committee Announcements:
o No discussion.

Resiliency and Sustainability Committee:
o Mose Price reported the RSC is exploring options to build finical reserves to handle emergency funding for climate related
disasters

Orr’s Island Bridge Lease Regulation:

o There are currently six leases for wharfs and there is the potential for one more. The annual lease fee is a nominal $100 and
the lessee must show proof of insurance indemnifying the Town. Leases are not transferable and some lessees are concerned
about losing accessibility for their next generation fisherman. The Committee feels there is very little potential for future
development of the site due the limited space and high traffic. It feels the best use for the property would be strictly for
commercial fishing water access. Mose Price suggested that lessees with generational concerns be allowed to have their next
in line be a co-lessee and thereby eliminate the sudden loss of access in the event of the original lessee’s demise. It was also
recommended that the language of the lease be amended to specify commercial use only and any other use be grounds for
terminating the lease. Paul Plummer will draft lease language changes for the Committee’s review.

o There seemed to be consensus on the Orrs Island bridge lease regulation that there be one administrative person in the town
(probably Harbormaster or Codes) who is in charge of the leases, holder compliance and is given reasonable authority to
make changes, terminate leases, add a family member, etc. by the selectmen.

Parking Issues:

o It's no secret that public water access in Harpswell is severely limited by the availability of sufficient parking. The general
feeling is that the Town should give serious consideration to acquiring property near water access point that would be suitable
for expanding parking capacity. Frank Holdgate suggested possibly offering abutters tax abatements in exchange for public
parking easements on private land.

o Harpswell currently has no parking ordinance and consequently cannot control any nuisance issues that arise. The Committee
reviewed Brunswick’s parking ordinance and will revisit this issue in the future.

New Business:

o Kevin Johnson presented an expense report showing the annual cost for basic services at the Potts Point town dock. The sum
shown on the report is $5230 for float haul in/out. The services do not any future repairs or improvements. The income from
the 28 dinghy leases is $1550. The Committee recommended that the current dinghy permit fee be raise from $50 to $200 and
that the language in the permit be change to include a clause that informs the permit holder that future repairs and
improvements will be assess directly to all the permit holders. Thereby allowing those with dinghies to shoulder their fair share
of the cost of having safe and easy water access available.

Adjourned — 6:16 pm
Next meeting December 14, 2022 at 5:00

Respectfully submitted,
Jack Dostie



