Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
December 8, 2021

Members: Present: Forrest Mason - Chair, Mose Price, Frank Holdgate, Jack Perry and Jack Dostie
Absent: Scott Merryman, Billy Saxton and Philip Conner
Harbormaster:  Paul Plummer

Activities:
o Meeting called to order at 4:55 pm
o Minutes reviewed and accepted
Harbormaster Report:

o Paul Plummer reported that the Town won the grant to study eelgrass and implement a conversion to helical moorings.

o He also reported that the Town received a grant to study the risk of flooding at the Garrison Cove landing. The Town partnered
with Phippsburg and West Bath.

Committee Announcements:

o The Committee discussed meeting through Zoom. To establish remote meetings, the Committee must attend a public hearing
on January 3, 2022 @ 1:00 pm at the Town Hall and vote to accept.

o The Committee Chair commented on keeping the discussions focused and avoiding tangential conversations that do not
provide significant contributions. He urged all members to be fully informed of the basic fact and issues facing the Committee
and reminded them that Harpswell is pro-business particularly when dealing with the working waterfront.

Climate Resilience Task Force:

o Mose Price reported that the Task Force is interested in finding ways to enable our Committee to achieve its goals. The
Committee focused on a couple of arears (Climate Change and Mooring Management) that we though the Task Force’s help
would be beneficial.

Ordinance Amendments:

o 4.18 Point of Access. The Committee discussed a revision that would strengthen the Ordinance and help avoid the misuse of
someone else’s land for accessing the waterfront. The Committee approved the proposed changes.

o 5.2.5 Mooring Inspection. Harpswell has no mooring inspection requirements yet it has significantly more moorings than many
other cities that do require inspection The Committee feels that, particularly in closed coves, inspections should be conducted
regularly. In lieu of inspections, the mooring owner should attest to the suitability and safety of the gear and held fully
responsible for its failure.

o PROPOSED Vessel Insurance Regulations: The Committee discussed requiring boat owners to have insurance on their
vessels that would cover, among other things, the raising of the vessel should it sink. The Committee decided to table further
discussion on this matter until the next meeting.

Goals and Objectives:

o Forrest Mason encouraged the Committee to review the Goal & Objectives information provided and to choose the top three or

four that each member finds most relevant. The more relevant issues will determine future discussions.
New Business:
o Frank Holgate asked how we could access the information available on GIS..

Adjourned — 6:09 pm
Next meeting January 12, 2022 at 5:00

Respectfully submitted,
Jack Dostie



