
Meeting Minutes 
Harbor & Waterfront Committee, Harpswell, Maine 

January 10, 2024 
Members:  Present: Billy Saxton-Chair, Mose Price, Matt Gilley, Frank Holdgate, Philip Connor, Selectman              
Kevin Johnson   Absent: Scott Merryman 
Harbormaster: Paul Plummer  
Activities:  

o Meeting called to order at 5:00pm 
o Minutes from Nov 8, 2023 meeting approved 
o No minutes from December 2023 (no meeting occurred)  

Committee Announcements: 
o None 

Harbormaster Report: 
o Significant storm damage from January 9th Storm.  Many commercial and residential piers were 

damaged including the Potts Point town pier.  The floats and ramp were hauled for the season and are 
stored safely on town property.   

o Vessel Jacob Pike a 90 foot wooden vessel sank off the south end of Dingley Island in Cundy’s Harbor.  
The owner has indicated he will remove it when able.  There is concern because part of the boat’s 
mast is sticking out of the water and is a hazard to navigation. 

o Day markers off the Cribstone Bridge were damaged and will have to be replaced.  
o There is concern for further damage in anticipation of another big storm coming on January 13, 2023 

that will further damage waterfront property.  
Resilience and Sustainability Committee Update: 

o Focus on community outreach and guiding principles 
o Working on improvements for town owned buildings for energy savings etc. 
o Recommendation for energy audit issues will be sent to Selectboard soon 

Wharf Review: 
o 16 Bluebird Lane:  No issues 

Aquaculture Review: 
o 4 LPA review for Chris Warner and his Son, located in the New Meadows River for growing oysters and 

quahogs.  No issues with location, review it in (1) year. 
o There are some concerns about the amount of Aquaculture leases being approved and the effect 

they are having on the environment.  DMR is currently studying this issue with a device and will 
hopefully publish an environmental study. 

Potts Point Dock Policy: 
o In light of recent storm this was tabled 

Mitchel Field Mooring Field Planning: 
o Moratorium in place until planning of a mooring field.  With a boat ramp coming soon this will 

become a high priority to complete. 
o Ideas included expanding the field to the south because the water depth increase quickly off the 

shore.  The amount of parking at Mitchel Field makes it a great place to expand waterfront 
infrastructure.   

o Increased mooring fees for this location were discussed because of the large investment the town is 
making in the facility.   

o Discussion included having engineering work done to have a depth survey and layout for proper 
mooring gear.  

o Possible town owned rental moorings in the future for increased town fees.   
o Add to next meeting as a high priority.  

Working Waterfront Discussion: 
o A private working group from town submitted a document to better define working waterfront and a 

right to fish ordinance.  This information was submitted to the Comp plan task force.  
New Business:   



o Mose agreed to write a draft Town report. 
Adjourned: 6:00pm  
 
Respectfully Submitted, 
Billy Saxton 
 
 


