Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine

January 8™, 2025

Members: Present: Billy Saxton-Chair, Mose Price-Vice Chair, Jerry Leeman, Matt Gilley, Jason Hillman,
Philip Connor, Selectman Kevin Johnson
Absent: Frank Holdgate, Jack Dostie, Scott Merryman
Harbormaster: Paul Plummer
Activities:

o Meeting called to order at 5:00pm
Public Comment:

o hone
Committee Announcements:

o None
Harbormaster Report:

o None.
Post January 2024 storm-Maine Health Grant:

o Gayle Hayes, Martha Israel, Abby Westberry presented and wanted to gather information on how the
storms affected residents and in particular the working waterfront, they noted the isolation and trees
and road closures were the biggest worries from residents. Abby Westberry (Maine Coast fisherman
assoc.)offered to help out any fisherman needing help filling out paperwork due for grants with
deadlines approaching.

Wharf Review:
o OFirst Road: approved
Aquaculture Review:
o Sullivan, Cam (2LPA’s) approved
Mitchel Field Mooring Field Planning:
o None
Review Town Report for Harbor Committee:
o The committee approved the letter for submission into the Town Report.
New Business:

o None
Adjourned: 6:00pm

Respectfully Submitted,
Billy Saxton



