To: Select Board

From: Terri Lynn Gaudet, Treasurer/Deputy Town Administrator
Date: August 3, 2026

Treasurer’s Report for July 2026

Balance Sheet Items:
Cash balances: $ 4,021,938.11

The Town’s tax anticipation note short-term borrowing closed on April 17 and $4.65 million is outstanding. Additionally,
$75,000 is outstanding on the Town’s bond anticipation note (BAN) short-term borrowing for the central emergency services
building. Since ground-breaking has been delayed, the Town will fund the interim costs with the BAN and wait to apply for
permanent financing in the Spring.

2025 taxes outstanding: $31,398.09 (99.8% of commitment collected). The Tax Collector recorded liens relating to the 2025
outstanding taxes on June 11, 2026. Other years’ taxes outstanding: $ 15,970.91. This amount includes outstanding liens for
the 2024 tax year, which would be subject to foreclosure in December if they remain unpaid.

Revenue and Expense Items:
Non-property tax revenue available to reduce taxes: $1,844,796.82 (57.06% of forecast)

63.27% of the excise forecast, single largest non-property tax revenue, has been collected. Moorings, shellfish licenses and dog
registrations have basically met or exceeded the forecast given the deadlines have passed. 53.5% of the State revenue sharing
forecast has been received. Both permit collections and the Recycling Center/Transfer Station fee collections are ahead of 7
months of the forecast. The Town received its final 25% of the 2025 homestead reimbursement from the State of Maine
($47,682), which had been recorded as a receivable at December 31, 2025. It is anticipated that 75% of the estimated 2026
homestead reimbursement will be received in August, as will the first installment of the cable franchise fee.

Spending through July 2026, is generally following historical experience. The legal budget is over expended and is part of the
general government article, which may not be able to cover the remainder of this year’s legal needs. 2026 reserve expenditures
include payments for a new vehicle to be used by Cumberland County, media equipment for the Television Studio, the
Mitchell Field boat launch, the central emergency services building, the Town dock project at Pott’s Point and engineering
relating to Ocean Street. The Town filed an extension with FEMA regarding the Ocean Street project. Special project
expenditures are related to the revaluation, removal of the administrative building, salary survey, a marine hazard project and
the remaining ARPA funds were used to offset the costs of this year’s communication system maintenance agreement.



TRIAL BALANCE

Assets:
Cash, including petty cash
2025
2024
Other years
Prepaid Expenses
Accounts Receivable

TOTAL ASSETS
Liabilities and Deferred Revenues:

Fees Collected for the State
Amts Withheld (Advanced on behalf of) Employees
Accounts Payable and Other Liabilities
Prepaid/Overpaid Taxes & Refunds
Prepaid Mooring Fees & Licenses
Deferred Revenue
Bond Anticipation Note
Tax Anticipation Note
Total Liabilities & Deferred Revenues
Fund Balance:
Interfund Liability - Special Revenue Funds*
- Bandstand Fund
Capital Project Carryover (Roads/EMV)
Pier
Demolition ARPA
Tax Supplements/Abatements
Amounts Carried forward
Fund Balance:

TOTAL LIABILITIES & FUND BALANCE
* Recreation and grant programs

December 31, 2025

$8,990,030.79
$479,553.78
$24,742.66
$2,366.31
$42,908.00
$355,217.41

$9,894,818.95

$11,568.67
$2,265.00
$1,150,381.52
$5,361.00
$1,075.00
$140,000.00
$0.00

$0.00
$1,310,651.19

$50,066.76
$14,103.24
$1,567,723.00

$7,153.00
$0.00
$2,961,763.00
$3,983,358.76

$9,894,818.95

July 31, 2026

$4,021,938.11
$31,398.09
$13,807.12
$2,163.79
$42,908.00
$603.98

$4,112,819.09

$45,467.67
($4,056.72)
$63,790.38
$60,601.28
$0.00
$140,000.00
$75,000.00
$4,650,000.00
$5,030,802.61

$50,066.76
$14,103.24
$1,567,723.00

$0.00

$0.00
$2,961,763.00
($5,511,639.52)

$4,112,819.09



Non-property Tax Revenues

Excise taxes (auto, boat)

Registrations (auto, boat, atv, snomobile)
Permits (building, plumbing,planning bd)
Fees (moorings, passports, bd of appeals)

Licenses & Fines (shellfish, hunting, fishing, dogs)

Franchise Fee

Copies

R/C & Transfer Station (fees & sales)
Interest

Donations

Refunds and other

Property Sales & Leases

Interest on Prop. Tax & Lien Charges
Other State Reimbursements (URIP, GA, etc.)
Tower Lease & capital

Subtotal

Revenue Sharing

Homestead Exemption & BETE

Total Available to Reduce the Commitment
Recreation Fees (excluded from forecast)
Grants & Gifts with specified purposes

Interest on Emergency Vehicle, bond

Insurance proceeds

FEMA payments

Total (Agrees to Revenue Control)

7/31/2025

$1,020,689.23
$21,353.52
$106,693.51
$137,544.15
$29,941.85
$0.76
$2,630.05
$162,216.96
$84,730.71
$2,100.00
$249.16
$10,009.25
$5,567.61
$11,657.65
$30,475.02
$1,625,859.43

$191,033.84
$139.23
$1,817,032.50
$16,331.45
$171,416.30

$9,302.46
$14,716.14

$65,619.22

$2,094,418.07

7/31/2026

$1,012,312.62
$20,461.72
$121,648.47
$120,503.04
$38,008.75
$0.00
$1,956.25
$174,372.36
$84,636.60
$8,413.85
$14,236.00
$9,215.42
$7,806.55
$12,549.43
$31,271.47
$1,657,392.53

$187,258.97
$145.32
$1,844,796.82
$18,352.32
$285,915.93

$9,428.82
$0.00

$0.00

$2,158,493.89

*

% of
Forecast

63.27%
68.21%
68.34%
87.32%
140.77%
0.00%
65.21%
61.83%
52.90%
56.09%
711.80%
51.20%
97.58%
11.73%
50.44%
61.38%

53.50%

0.08%

57.06%

2026
Forecast

$1,600,000.00
$30,000.00
$178,000.00
$138,000.00
$27,000.00
$70,000.00
$3,000.00
$282,000.00
$160,000.00
$15,000.00
$2,000.00
$18,000.00
$8,000.00
$107,000.00
$62,000.00
$2,700,000.00

$350,000.00
$183,000.00

$3,233,000.00

7128.41 received for the RC
and offset the repair cost



Condensed Appropriation Control

General Gov't, Elct Officials
Risk Management
Employee Benefits

Town Departments:
Assessing

Codes Enforcement

Tax Collector's Office
Town Clerk's Office

Town Planner

Committees & Commissions
Harbormaster

Animal Control

Facilities:

Municipal Facilities

Town Dock & Landings
Cedar/Robinhood Beach
Cemeteries

Public Works:

Recycling Ctr. & Transfer Stn.
Road Maintenance

Snow Removal

Protection & Safety:

Law Enforcement

Marine Patrol

Marine Specialist/Cons

Fire & Rescue Dept. Operations
Municipal Fire Assistance
Paramedics & Other

Social & Cultural:

General Assistance

Social Services

Health & Wellness

Cultural

Recreation Programs
Recreation Department

Expended
7/31/2025

$365,675.51
$135,022.55
$350,703.45

$53,916.52
$80,098.65
$32,192.52
$35,459.42
$45,665.51

$2,724.44
$79,990.55
$19,917.26

$59,448.42
$4,426.67
$4,127.71
$0.00

$357,056.34
$43,614.08
$467,181.94

$342,177.02
$169,169.20
$836.90
$67,500.00
$149,647.14
$266,353.69

$5,150.70
$0.00
$29,040.29
$179,939.30

$15,870.35
$56,248.76

Expended
7/31/2026

$422,744.06
$132,376.80
$374,681.64

$70,044.13
$124,052.41
$31,502.77
$44,584.29
$39,777.75
$2,195.62
$60,393.23
$19,975.32

$92,496.89
$13,909.54
$4,175.43
$0.00

$374,388.97
$42,390.14
$488,938.04

$370,358.44
$196,137.48
$2,000.00
$69,871.71
$174,375.17
$295,425.56

$8,022.17
$0.00
$30,949.04
$131,735.77

$36,836.52
$67,223.10

Appropriations
& Carryovers

$706,210
$152,110
$648,071

$120,440
$215,009
$65,258
$70,936
$103,052
$6,500
$167,014
$31,465

$165,450
$58,500
$8,485
$15,875

$743,632
$112,072
$622,861

$562,018
$308,593

$2,000
$261,500
$333,564
$448,726

$11,300
$38,216
$58,636
$351,550

$73,738
$111,429

59.86%
87.03%
57.81%

58.16%
57.70%
48.27%
62.85%
38.60%
33.78%
36.16%
63.48%

55.91%
23.78%
49.21%

0.00%

50.35%
37.82%
78.50%

65.90%
63.56%
100.00%
26.72%
52.28%
65.84%

70.99%

0.00%
52.78%
37.47%

49.96%
60.33%



Special Projects & Capital Reserves:

Special Projects
Capital Reserves
Mitchell Field
Other:
Contingency
Debt Service
Grants

ARPA

Total Municipal Budget

MSAD # 75
Cumberland County

TOTAL

$59,863.57
$101,277.53
$13,372.94

$0.00
$155,083.16
$174,909.54
$66,859.14
$3,990,520.77

$6,121,181.68
$0.00

$10,111,702.45

$232,331.71
$801,672.54
$11,855.17

$174,926.36
$94,197.33
$7,153.00
$5,043,698.10

$6,616,929.07
$0.00

$11,660,627.17

$281,933
$5,185,198
$37,800

$26,219
$670,000
$1,682
$7,153

$12,784,195

82.41%
15.46%
31.36%

0.00%
26.11%
5600.32%
100.00%

39.45%



