To: Select Board
From: Terri Lynn Gaudet, Treasurer/Deputy Town Administrator
Date: July 2, 2026
Treasurer’s Report for June 2026
Balance Sheet Items:
Cash balances: $ 4,164,082
The Town’s short-term borrowing closed on April 17 and $3.3 million has been drawn on the note.

2025 taxes outstanding: $35,182.50 (99.8% of commitment collected). The Tax Collector recorded liens relating to the 2025
outstanding taxes on June 11, 2026. Other years’ taxes outstanding: $ 16,228.21. This amount includes outstanding liens for the
2024 tax year, which would be subject to foreclosure in December if they remain unpaid.

Revenue and Expense Items:
Non-property tax revenue available to reduce taxes: $1,591,043.53 (49.21% of forecast)

Single largest source of revenue (other than property taxes) is excise tax which is ahead of 2025 and the 2026 forecast. Mooring
and shellfish license revenues have basically been collected in full as the due dates are May 1 and March 31, respectively. State
revenue sharing is less than the forecast for six months. Permits are ahead of the forecast and Recycling Center/Transfer Station
fees/sales meets the forecast and is ahead of 2025. Since July — September are typically the highest revenue months in these
categories, it is likely the forecasts will be exceeded. Interest is maintaining.

On March 14, 2026, voters approved the Town’s budget. Expenditures are following historical trends. Some categories appear to
have exceeded six months of the appropriations or appear to be very low (such as risk management) due to the timing of
payments. 2026 reserve expenditures include payments for a new vehicle to be used by Cumberland County, media equipment
for the Television Studio, the Mitchell Field boat launch, the central emergency services building, the Town dock project at Pott’s
Point and engineering relating to Ocean Street. The Town will need to file an extension with FEMA regarding the Ocean Street
project. Both the Pott’s Point Town Dock and Mitchell Field Boat Launch projects have been completed. Special project
expenditures are related to the revaluation, removal of the administrative building, salary survey, a marine hazard project and the
remaining ARPA funds were used to offset the costs of this year’s communication system maintenance agreement.



TRIAL BALANCE

Assets:
Cash, including petty cash
2025
2024
Other years
Prepaid Expenses
Accounts Receivable

TOTAL ASSETS
Liabilities and Deferred Revenues:

Fees Collected for the State
Amts Withheld (Advanced on behalf of) Employees
Accounts Payable and Other Liabilities
Prepaid/Overpaid Taxes & Refunds
Prepaid Mooring Fees & Licenses
Deferred Revenue
Bond Anticipation Note
Tax Anticipation Note
Total Liabilities & Deferred Revenues
Fund Balance:
Interfund Liability - Special Revenue Funds*
- Bandstand Fund
Capital Project Carryover (Roads/EMV)
Pier
Demolition ARPA
Tax Supplements/Abatements
Amounts Carried forward
Fund Balance:

TOTAL LIABILITIES & FUND BALANCE
* Recreation and grant programs

December 31, 2025

$8,990,030.79
$479,553.78
$24,742.66
$2,366.31
$42,908.00
$355,217.41

$9,894,818.95

$11,568.67
$2,265.00
$1,150,381.52
$5,361.00
$1,075.00
$140,000.00
$0.00

$0.00
$1,310,651.19

$50,066.76
$14,103.24
$1,567,723.00

$7,153.00
$0.00
$2,961,763.00
$3,983,358.76

$9,894,818.95

June 30, 2026

$4,164,082.44
$35,182.50
$14,064.42
$2,163.79
$42,908.00
$48,285.98

$4,306,687.13

$62,488.18
($5,819.31)
$59,275.28
$43,523.31
$0.00
$140,000.00
$75,000.00
$3,300,000.00
$3,674,467.46

$50,066.76
$14,103.24
$1,567,723.00

$0.00

$0.00
$2,961,763.00
($3,961,436.33)

$4,306,687.13



Non-property Tax Revenues

Excise taxes (auto, boat)

Registrations (auto, boat, atv, snomobile)
Permits (building, plumbing,planning bd)
Fees (moorings, passports, bd of appeals)

Licenses & Fines (shellfish, hunting, fishing, dogs)

Franchise Fee

Copies

R/C & Transfer Station (fees & sales)
Interest

Donations

Refunds and other

Property Sales & Leases

Interest on Prop. Tax & Lien Charges
Other State Reimbursements (URIP, GA, etc.)
Tower Lease & capital

Subtotal

Revenue Sharing

Homestead Exemption & BETE

Total Available to Reduce the Commitment
Recreation Fees (excluded from forecast)
Grants & Gifts with specified purposes

Interest on Emergency Vehicle, bond

Insurance proceeds

FEMA payments

Total (Agrees to Revenue Control)

6/30/2025

$847,287.84
$17,777.52
$85,483.78
$134,698.22
$29,256.85
$0.76
$2,180.95
$129,998.51
$75,936.11
$2,100.00
$249.16
$5,713.35
$5,278.18
$7,684.65
$30,475.02
$1,374,120.90

$156,759.96
$64.00
$1,530,944.86
$14,594.20
$165,847.11

$8,166.46
$14,716.14

$65,619.22

$1,799,887.99

6/30/2026

$860,379.02
$17,243.00
$107,425.35
$117,538.04
$37,261.75
$0.00
$1,698.10
$141,230.16
$75,587.10
$7,100.00
$15,536.00
$8,550.42
$7,216.99
$10,062.43
$31,271.47
$1,438,099.83

$152,798.70
$145.00
$1,591,043.53
$15,532.88
$282,072.37

$8,134.82
$0.00

$0.00

$1,896,783.60

*

% of
Forecast

53.77%
57.48%
60.35%
85.17%
138.01%
0.00%
56.60%
50.08%
47.24%
47.33%
776.80%
47.50%
90.21%
9.40%
50.44%
53.26%

43.66%

0.08%

49.21%

2026
Forecast

$1,600,000.00
$30,000.00
$178,000.00
$138,000.00
$27,000.00
$70,000.00
$3,000.00
$282,000.00
$160,000.00
$15,000.00
$2,000.00
$18,000.00
$8,000.00
$107,000.00
$62,000.00
$2,700,000.00

$350,000.00
$183,000.00

$3,233,000.00

7128.41 received for the RC
and offset the repair cost



Condensed Appropriation Control

General Gov't, Elct Officials
Risk Management
Employee Benefits

Town Departments:
Assessing

Codes Enforcement

Tax Collector's Office
Town Clerk's Office

Town Planner

Committees & Commissions
Harbormaster

Animal Control

Facilities:

Municipal Facilities

Town Dock & Landings
Cedar/Robinhood Beach
Cemeteries

Public Works:

Recycling Ctr. & Transfer Stn.
Road Maintenance

Snow Removal

Protection & Safety:

Law Enforcement

Marine Patrol

Marine Specialist/Cons

Fire & Rescue Dept. Operations
Municipal Fire Assistance
Paramedics & Other

Social & Cultural:

General Assistance

Social Services

Health & Wellness

Cultural

Recreation Programs
Recreation Department

Expended
6/30/2025

$319,280.34
$120,963.65
$304,829.73

$45,351.80
$67,691.57
$28,341.49
$33,830.08
$37,714.35

$1,764.16
$68,122.28
$18,172.16

$51,826.38
$3,051.67
$1,643.51
$0.00

$296,213.60
$31,841.03
$467,181.94

$298,194.73
$147,826.70
$811.90
$67,500.00
$126,664.07
$231,153.62

$4,200.70
$0.00
$29,040.29
$177,918.91

$10,365.87
$49,421.56

Expended
6/30/2026

$336,115.92
$32,847.60
$318,504.29

$54,030.35
$98,297.19
$26,327.52
$38,772.64
$33,300.48

$2,178.62
$44,306.22
$17,775.73

$69,815.53
$6,424.50
$1,646.25
$0.00

$308,215.02
$25,287.66
$488,938.04

$322,056.27
$169,609.12
$2,000.00
$0.00
$145,622.22
$258,917.16

$7,452.31
$0.00
$30,949.04
$128,356.98

$19,974.74
$55,678.29

Appropriations
& Carryovers

$706,210
$152,110
$648,071

$120,440
$215,009
$65,258
$70,936
$103,052
$6,500
$167,014
$31,465

$165,450
$58,500
$8,485
$15,875

$743,632
$112,072
$622,861

$562,018
$308,593

$2,000
$261,500
$333,564
$448,726

$11,300
$38,216
$58,636
$351,550

$73,738
$111,429

47.59%
21.59%
49.15%

44.86%
45.72%
40.34%
54.66%
32.31%
33.52%
26.53%
56.49%

42.20%
10.98%
19.40%

0.00%

41.45%
22.56%
78.50%

57.30%
54.96%
100.00%
0.00%
43.66%
57.70%

65.95%

0.00%
52.78%
36.51%

27.09%
49.97%



Special Projects & Capital Reserves:

Special Projects
Capital Reserves
Mitchell Field
Other:
Contingency
Debt Service
Grants

ARPA

Total Municipal Budget

MSAD # 75
Cumberland County

TOTAL

$59,863.57
$81,383.79
$9,146.63

$0.00
$84,871.11
$167,982.53
$45,133.77
$3,489,299.49

$5,184,476.88
$0.00

$8,673,776.37

$187,083.75
$772,335.78
$6,900.40

$0.00
$105,458.89
$93,178.20
$7,455.00
$4,215,811.71

$5,620,228.80
$0.00

$9,836,040.51

$281,933
$5,185,198
$37,800

$26,219
$670,000
$1,682
$7,153

$12,784,195

66.36%
14.90%
18.26%

0.00%
15.74%
5539.73%
104.22%

32.98%



