Town of Harpswell
Nitchell Held Committee Meting
April 6 2026

MEC Attendees: Don Mskill, Mse Price, David Znamerowski, Philip Gonner, Katherine Goodrich,

Scatt Gll, Sharon Gehm g, and Robert Yanders.

Also present: Katie Neal (Recreation), Cavid Chipman, Mrgaret Mlrntire (Planner), and Spike Huible
A quorum was present. The neeting was calledto order at 5:01 PM
Meeting Mnutes: The March 2 2026, neeting mi nutes were approved as witten (8-0-0).

Ne w Busi ness:

Boat Launch Project Update — The construction eenents are all conplete: stub pier, ranp,
anchor and floats, and the vehicle/trailer parking area V¢ neet this coming Thursdaytoreviewthe
final phase whichisthe pedestrian wal kway, causeway grading &paving and the parking area
Project wll be conpleted bythe end of My. Needto devel op required signage for traffic contrd.
The was a question about lighting W don’t have specificlighting at any town boat launch.
Admn Bdg Deno Project Update — The prgject is conplete | amwaiting on a bidfor deanup,
grading loam &grass seed
W&S DOrt Hle — Test resuts showed traces of arsenic, no PFOA Mine DEP has approved
spreading it & MFin certain areas and covering wthloam Don wll inquire whet her the arsenic
Wl dssipate wthti ne or remain
PFAtesting - FOCB presentationis ontheir web site Recomnend you viewit, veryinfor mative.
We nust devel op our own test gdan for the stream
Coastal BErosion Sudy — A nal report coming shortly. The handouts provide contex.
Merry neeting Shellfish - Kisti and Mrgaret neet Thursday toreviewseptic systeminstall gan
Chair Report: See witten handout for additional comnents
Steward’s Report (See written handout) — Wnter workis conplete, sawhorses, bench and sign
stand \Mdr mweather and ve can start on down trees. The bollards can be prepped for place nent.
W I needto prep a newburn pile locationin Community Garden.
Master Han Update —IMaki ng good headway goi ng through the previ ous update and the
waterfront ne no to see what changes &updates are needed
Recreation Drector:
o Specid BEvents:
= Lisbon HS Geen Gab Survey ( My 5 &21).
= Running races comngthis Spring ( My 18) and Sumner.
o MF Story Board Wél k— Readyto go
o Community Garden —Gant request for a newmower which we coul d also use. Sill vant to
fill the irterior buildng hole.
O her busi ness:
o Dog Rules — SB Wrkshop on Thursday to dscuss possibe rue changes. Response to citizen
conplaints, hites, unleashed and nat picking up. Thisis ani nportant neeting
o Subcommnittee - To address security a the Feld Sentry Building Generator Buildng
wat erfront traffic flow and south peri neter road security.

The neeting adjourned a 5:35 PM



Handouts: (Al handouts are availald e electronically)

(D at) MFC Meeting Mnutes, March 2 2026

MFC Char neno, Charperson's Report, Axil 3 2026

MF Seward memn, Sewards Report, Axil 3 2026

MF Coastd BEoson Sudy Ste st Summary, Qctober 2 2025
MF Shordine- EHod on Sudy Qide August 1, 2025

Next MF Comnittee Meetings:

e NMFC neeting on Monday, My 4 2026, & 500 PM
e MFC neeting on Mbonday, June 1, 2026, is 500 PM
e IFC neeting on Monday, Juy 6 2026, a 500 PM

Respectfuly submtted

Don Mskill
Chair/ Secretary



