
Town of Harpswell 
Mitchell Field Committee Meeting 

May 6, 2019   
 
 
Attending:  D. Miskill (Chair), S. Haible, M. Price, S. Oehmig 
Absent: D. Znamierowski, S. Sheffer, L. Cheever, P. Conner, P. Ciesielski 
Also present:  M. Eyerman (Town Planner), G. Vincent, M. Ruchinskas and S. Stemper  
 
Quorum: not-present, meeting called to order 5:04PM 
 
Meeting Minutes:  The April 1, 2019 minutes were not approved. 
 
Old Business:  no changes from last meeting 
 
New Business: 

 Cell Tower:  Gary Vincent, representing Harpswell Energy and Technology Committee 
(ETTC), presented findings of October 2018 consultant cell reception report showing a 
number of areas in Harpswell that need coverage.  Of three towers proposed to do that, 
only one, at MF, is allowed per current ordinances.  The E&T Committee is asking that 
MFC give support to request to town to locate a free-standing, under 200 ft. tower in one 
of two locations at MF.  Given a quorum not present, it was agreed to keep the request on 
the MFC action list and take it up at next meeting when quorum present.  A site walk is 
scheduled for May 9, 9AM.   

 Harpswell Community Garden water supply:  Mary Ruchinskas and Susan Stemper of 
Harpswell Community Garden (HCG) presented several options for providing a water 
source to the gardens.  The current dug well has trace quantities of PFA’s and will no 
longer be used.  An interim solution is the use of dug well to get gardens started, then use 
trucked-in water for continued watering until temporary access to drilled well on south 
side of entrance road is created, with generator power and temporary waterline across the 
road.  This proposal generated considerable discussion about flow rate of well, safety of 
waterline, noise, security concerns etc.  Longer term proposal envisions permanent 
connection to the drilled well with underground piping and solar electric power, etc.   If 
this is not feasible, then drilling a new well is an option, but cost of hydrogeologic 
assessment and infrastructure make this prohibitive for HCG as they have a limited 
budget.  Use of existing drilled well or drilling new one will require selectboard approval.  
A quorum not being present, MFC gave consensus support for the use of drilled well and 
installation of temporary waterline.  Don M. will update Kristi E. and work on getting 
flow test at HCG expense. 

 Committee Memberships:  Karin Blake will not be renewing her membership.  Jim 
Knight and Mike McCabe resigned in January 2019.  All are thanked for their service.  
MFC is now nine members, quorum is five. 

 Master Plan update:  M. Price reviewed minutes of last meeting.  Discussion about 
Admin Building status and need for public forum to help determine its future.  A 
complete rewrite of MP is not envisioned, but rather amendments and changes to relevant 



portions reflecting current thinking will be included in updated version.  A site visit to 
review cell tower and solar field locations is scheduled for May 9, 9AM. 

 Planner’s update:  M. Eyerman memo reviewed status of pier demolition closeout, HCG 
water supply issues, demolition of two small buildings at site of old water tower and 
waterfront use policies.  Discussion ensued relative to parking issues, especially relative 
to pending mooring field and how mooring owners will access water (time of day, dinghy 
use and storage, parking, locked gates etc.)  It was agreed to have MFC and Harbor and 
Waterfront Committee form joint working group to address these issues. 

 Steward and Chairman update:  Don Miskill’s memos were attached to agenda packet 
for the meeting, with no particular discussion had. 

 Other business:  None 
 
Meeting adjourned 6:26PM 
 
Handouts:   

 Cell reception report; October 2015 by D. Duplissis, Wireless Consultant 
 Memo from Harpswell Community Garden; Well Water Issue…  May 3, 2019 
 Memo from Mark Eyerman; May Planner’s Update April 26, 2019 
 Memo from D. Miskill; Chairperson’s Report April 30, 2019 
 Memo from D. Miskill; Development of MF Parking Plan and Waterfront Use Policy 
 Minutes of MF MP Working Group April 18, 2019 

 
Cell Tower/Solar Field Site Walk: Thursday May 9, 9:00AM at MF 
 
Next MFC Meetings: 
Monday June 3, 2019 5:00PM 
Monday July 1, 2019 5:00PM 
 
Next MF MPUWG Meetings: 
Thursday June 20, 2019 5:00PM 
 
Minutes by Spike Haible  
  
 
 
 
 
 
 
 


