
Town of Harpswell 
Mitchell Field Committee Meeting 

June 3, 2019   
 
 
Attending:  D. Miskill (Chair), S. Haible, M. Price, S. Oehmig, L. Cheever, P. Ciesielski, M. 
Eyerman,  
Absent: D. Znamierowski, S. Sheffer, P. Conner,  
 
Quorum: quorum present, meeting called to order 5:01PM 
 
Meeting Minutes:  The April 1, 2019 and May 6, 2019 minutes were approved without 
comment. 
 
New Business: 

 Master Plan Update—draft revisions:  Mose Price asked for comments and edits 
before the next MPUWG committee meeting June 20, with goal of getting a revised 
document to the selectboard as soon as possible.  Some formatting issues were discussed, 
as well as how best to create the physical revision of the original plan given the original 
digital version is not available other than as PDF.  Don and Mark to work on this. 

 Garden Water Issue:  the working group looking at new water supply for community 
garden recommends using a well SE of the garden and across the road, with a 24” deep 
trench under the road for water and electricity conduits, then conduit to garden. 

 Administration building:  discussed the pros and cons of rehabilitating the building.  
Don estimated that a complete job would cost several hundred thousand dollars and the 
Town would not likely bond for such an expense until 2026 at earliest, given current 
borrowing.  Spike suggested an estimate is needed for demolishing building, and also 
what it might cost to build a new building as a multi-purpose welcome and community 
access center.  Can’t make a decision without knowing what the costs will be for each 
scenario.  Spike suggested a private fundraising effort could defray much of the initial 
cost to Town.  Mark proposed that the Town advertise the building for lease, with a long-
term lease at a discounted rate to a tenant willing to fix the building. 

 Waterfront Use Working Group:  group is working on short-term parking solution for 
6 moorings, using concrete pad uphill from bandstand.  A longer-term plan needs to be 
developed. 

 Planner’s update:  memo circulated to committee summarizing status of small buildings 
to be removed at water tower site, SHIP grant status, progress on waterfront use policies. 

 Chairman update:  Don Miskill’s memo attached to agenda packet for the meeting.  
MFC is being asked to make a formal recommendation to BoS to proceed with solar field 
installation and cell tower, which MFC will do at July meeting.  Don will draft the 
recommendation for vote.  MF user survey is being tabled for the time being.  A no-
longer-used well in Memorial Garden area needs to be cut down to ground level to 
eliminate it as a hazard.  Invasive species removal to continue, with Mark noting new 
growths along the causeway.  Spike has offered an American chestnut sapling for 
planting at MF, needs donation form from Town. 



 Steward’s Report:  See memo from Don Miskill attached to packet.  Don working on a 
weekly volunteer schedule to tackle the ongoing jobs at MF. 

  
 
Meeting adjourned 6:06PM 
 
Handouts:   

 Memo from D. Miskill; Steward’s Update May 29, 2019 
 Memo from Mark Eyerman; May Planner’s Update May 29, 2019 
 Memo from D. Miskill; Chairperson’s Report May 29, 2019 

 
Next MFC Meetings: 
Monday July 1, 2019 5:00PM 
Monday August 5, 2019 5:00PM 
 
Next MF MPUWG Meetings: 
TBD 
 
Minutes by Spike Haible  
  
 
 
 
 
 
 
 


