
Town of Harpswell 
Mitchell Field Committee Meeting 

October 7, 2019   
 
Attending:  S. Haible, D. Miskill, L. Cheever, P. Ciesielski, P. Connor, S. Oehmig, M. Eyerman,  

Absent:  D. Znamerowski, S. Sheffer, M. Price, 

Quorum: quorum present, meeting called to order 5:01 PM 

Meeting Minutes:  The September 16, 2019 minutes were approved 6-0 without comment. 

New Business: 
 Administration Building status:  K. Eiane wants a recommendation on options for the building 

so she can present to selectboard.  Issues include the roof situation, whether to install septic 
system and well.  Mark noted short-term options to patch leaks in garage roof over town boats 
($80,000 to fix entire roof).  Long-term issues depend on whether to reuse/renovate the building 
and what are potential uses for it, and do the uses warrant expenditure to fix the building.  
Discussion elicited support for renovation and re-use but also for demolishing the building.  The 
question of where to house town boats if building removed would need to be solved.  Don 
charged Spike and Phil with researching renovation and demolition options and costs. 

 Alcohol policy:  Mark reviewed current town policies regarding alcohol.  Lee will survey other 
towns with parks for their policies. 

 Business Zone:  Mark reviewed current boundaries of the zone.  Running Tide has option to 
lease additional acreage, will be putting up temporary building to house more growing tanks for 
oysters.  Question of how to handle causeway use which is part of the business zone was 
discussed. 

 Chair and Steward Update:  see Don Miskill’s reports.   
 Planner’s update: Mark E. expanded on his report to MFC, particularly in respect to potential 

changes to vision for ramp and float system in advance of meeting with design firm.  He also 
stated that MFC needs to begin to plan for MF infrastructure repairs and upgrades over the 
longer term. 
 

Work Plans 
 Fall Work Plan: see Chair and Steward updates 
 Action Items:  no changes 

 
Next MFC Meeting:  November 4, 2019 5:00 PM 
 
Handouts:   

 Memo from D. Miskill; Chairperson’s Report October 4 2019 
 Memo from Mark Eyerman; Planner’s Update October 4 2019 
 Memo from D. Miskill; Steward’s Report October 4 2019 

 
Meeting adjourned 6:21 PM 
Minutes by Spike Haible  
 


