Town of Harpswell, Maine
Marine Resources Committee
P.O. Box 39, Harpswell ME 04079
Tel: 207-833-5771 Fax; 207-833-0058
http://www.harpswell.maine.gov/Marine Resources

February 28, 2024
Minutes

Open Meeting: 5:02 pm.

Attendance: David Wilson, Robt. Boyce, Warren Graybill, Sean Hall, & Assoc Mary Ann Nahf;
Paul Plummer, Shellfish Admin; Shellfish Wardens: Todd McGee, Mark Yankowski, Absent:
Mark Leuchtenberger

The minutes of 2 /14/24 were approved

Warden McGee reminded harvesters to be mindful of language on the flats especially early in
the day.

Item 24-1: 2024 License Allocations: As a result of the drought and heat of 2022 shellfish stock
has been dramatically reduced. To allow the resource to recover the committee discussed reducing
the number of licenses when they come up for reallocation.
Moved: to reduce the total by 3. For every 2 that come up for reallocation 1 will be reallocated.
This allows those doing conservation to continue to have the chance to obtain a license. Passed
unanimously.
Item 24-2: Quahog Bay Conservation Closure Discussion: Discussed pros and cons of closing
Quahog Bay It was determined to schedule two surveys to check both softshell and quahog stock.
The first one will be on Wed., March 6 at 11 am. Meet wardens at the Town Office

Item 24-5: Revision of Aquaculture Moratorium Vote: Discussed the reason for the moratorium.
Mary Ann presented some thoughts regarding moving ahead on trying to study the possible effect
on native shellfish stock.
Sean moved that the committee inquire about getting a study designed to begin with a baseline
of where we are now and test going forward on changes to the native stock and move ahead
with the Moritorium discussed at the 2/14 meeting. Seconded. Passed unanimously.

Item 24-6: Proposed Ordinance Amendments - Eliminating Conservation Buy-Out Option and
Mandating Two Conservation Attendances per License Year. Discussion began. Item tabled due to

time constraints.

Item 24-7: Prepare to Set Conservation Dates for April - August at March 28 Meeting. Not
discussed due to time constraints.

The meeting adjourned at 6 pm.

Submitted by, Mary Ann Nahf, Scribe



