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Minutes 
November 22,2023 

 

 Open Meeting: 5:06. 

 Attendance: David Wilson, Robt. Boyce, Sean Hall, Mark Leuchtenberger & Assoc Mary Ann 
Nahf; Paul Plummer, Shellfish Admin and Warden Mark Yankowski; Absent: Warren Graybill, ,  

• Committee Announcements: Paul P reviewed the remaining conservation opportunities and 
where to find the information on the website; under Coastal Resources, Municipal Shellfish 
program. Vibrio Training is available online and one Conservation Point is given for completion 
of course. Also, 1 point will be given for trapping green crabs.  

• Warden Announcements: Deputy Warden Yankowski clarified the no dragging, dredging or 
bull raking rule in the intertidal.  

• Shellfish Management Plan Draft Review: Paul reviewed the draft plan with the members . 
Comments will be taken into December. Can be emailed to Paul directly. 

• LPA’s & Leases Discussion: Chairman, Wilson expressed his concern about the standard lease 
proposed in the New Meadows near Bombazine Island. It is a Standard 10 yr. lease covering 5 
acres. The concern is its closeness to Bombazine Island and the suspected increase in birds 
resting on the cages and their feces affecting water quality. If the area becomes closed for 
pollution, it will take many years to get reopened. There is time for the Committee to discuss 
further so Mark L. suggested it be an agenda item the 1st qtr. of 2024.   

• New Business: David expressed his thanks to the committee and the harvesters for the 
conservation work done for the resource. Discussion ensued regarding Shellfish Appreciation 
Day. Paul mentioned the Town purchased a banner for use at shellfish events. Paul brought up 
Sean’s suggestion of promoting trapping green crabs by homeowners and giving a prize for the 
most caught. This could be a positive way to bring attention to the industry.  

• There being no further business, the meeting adjourned at 5:47.      

Submitted by, 
Mary Ann Nahf, Scribe  

http://www.harpswell/

