
Meeting Minutes 
Harbor & Waterfront Committee, Harpswell, Maine 

March 12, 2025 
Members:  Present: Billy Saxton-Chair, Mose Price-Vice Chair, Jason Hillman, Jerry Leeman, Frank Holdgate   
Absent: Matt Gilley, Phillip Connor,  Jack Dostie 
Harbormaster: Paul Plummer  
Activities:  

o Meeting called to order at 5:00pm 
Public Comment:  

o none 
Committee Announcements: 

o None 
Harbormaster Report: 

o Lots of office work being com 
Wharf Review: 

o 3 Belanger Drive- approved 
Aquaculture Review: 

o White, Chris (LPA) asked applicant to add high flyer buoys to better mark the LPA’s 
Mitchel Field Mooring Field Planning: 

o Paul received very high quote from the engineer to complete a design, Billy is reaching out to Barney 
Baker for some advice for the committee.  

Water Classification definitions and Map Review: 
o The aquaculture working group will have a meeting to finalize the Map and definitions on March 19 

and on  April 2 a joint meeting with H&W committee to review definitions and the map that the group 
has been revising for the last year.   

New Business:   
 

o None  
Adjourned: 6:00pm  
 
Respectfully Submitted, 
Billy Saxton 
 
 


