Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine

March 13, 2024

Members: Present: Billy Saxton-Chair, Philip Connor, Scott Merryman, Mose Price, Matt Gilley, Frank
Holdgate ,Selectman Kevin Johnson
Absent: Jack Dostie
Harbormaster: Paul Plummer
Activities:

o Meeting called to order at 5:00 pm
Public Comment:

o hone
Committee Announcements:
o None

Harbormaster Report:

o Mooring renewals due by May 1

o Update on the abandoned vessel Jacob Pike. The Selectboard officially deemed the vessel
abandoned and it has not been removed. The Coast Guard is still working to see if it can obtain
approval for removal and disposal but that is not likely.

Resilience and Sustainability Committee Update:
o Grantrequested from DOT for Lowell cove and Dingley Island for 50k with a match of 9k
No Wake Request in Ewing Narrows:

o There has been a request for a no wake zone for Ewing Narrows near the bridge from waterfront
owners. There has been several complaints that coincide around the time that the Air show in
Brunswick occurs and hundreds of boats travel to view via boat. The committee felt that some
temporary buoys for the upcoming event would be a good idea but did not think a permanent no
wake zone made sense. The Harbormaster noted that the Air Show will not provide any additional
funds for the Town of Harpswell to help with any enforcement or safety controls.

Potts Point Dock:

o Charlie Poole (Custom Float Service) and Tim Forester(engineer) met with staff on site to value the
damaged pier at 130k.

o Several members of the public attended, and many felt that a long-term solution plan/report to
replace the pier with a bigger tougher facility that accommodated both commercial and recreational
uses made sense. Although all understand that funding will be a major challenge moving forward.
No long-term plan has been decided however the town Is applying for funds through FEMA and grants
to take the next steps.

o After much discussion about short term solutions to help the mooring permit holders at Pott’s Point
and taking the stakeholders suggestions into account the committee voted to recommend launching
the floats and install them on their existing moorings for the summer to allow the mooring holders
some type of access to a facility. Although not a perfect solution this made the most sense without
permitting etc...

Aquaculture Review:

o Seth White LPA: The committee felt that this location may interfere with other activities in the area
and asked the applicant to find a better location for the LPA

o Stuart Ryan experimental Lease: The committee felt that this location may interfere with other
activities in the area and asked the applicant to find a better location for the experimental lease.

o
Wharf Review:
o None

Mitchel Field Mooring Field Planning:
o None, notime left
Working Waterfront Discussion:



o None, notime left
New Business:

o None
Public Comment:
o None

Adjourned: 6:00pm

Respectfully Submitted,
Billy Saxton



