Bandstand Committee Minutes

February 7, 2024

Attendance: Bill Muldoon, Rick Meisenbach, Betsy Nehf, Gary Downes, Gina Caldwell, Dave Chipman

Meeting was called to order at 9:07 am.

Fundraising efforts will include letter mailing to all in the donator’s Database (DB) by 2/29/24, with
committee members encouraged to add people to the database to identify individuals to ask for
donations throughout the season. All Harpswell Business Association (HBA) members will receive
letters and levels of giving mailing by 2/29/24. Members of HBA highlighted in the database will be
personally presented with a folder by 2/29/24. Bill and Rick volunteered to deliver the folders.
Members of the committee are encouraged to choose a highlighted business out of the list to be
responsible for folder delivery with follow up about two weeks later and report activity in DB.

Members discussed the 3 upcoming off-season events. Final details for the March 10 event at the Orr’s
Island Schoolhouse are complete: 3-5 PM featuring Castle Bay. Rick has agreed to be point person for
this event. Marketing will include contact to individuals on the Recreation Department email list,
submission to the Harpswell Anchor calendar listing, as well posting to the Recreation Department
Facebook page. Details for the second event are still in discussion, tentatively scheduled to be held at
the Cundy’s Harbor Hall on April 28. No point person was designated for this event. Potential
performers are being contacted by Betsy and Gary. The winter holiday event was discussed, with a
tentative date set for December 7. Details to be determined.

Planning for the 2024 concert season is ongoing, with dates set for the Harpswell Concert Band, June
27 and August 15. Contacts have been made with other performers with final scheduling to be
completed by the next meeting.

We shared the sad news that Bob Modr passed away on February 3. Recognition of his efforts to bring
the Bandstand to a reality and his unwavering support and dedication was shared by all with a moment
of silence. Plans were discussed to honor Bob with a statement, delivered at the first summer concert,
detailing his importance and dedication to the Bandstand.

The next scheduled meeting is March 13 at 9 am.
Meeting was adjourned at 9:52 am.

Submitted by Gary Downes



