Harpswell Bandstand By The Sea Committee Minutes
May 1, 2024
In Attendance: Bill Muldoon, Rob Biggs, Betsy Nehf, Gary Downes, Rich Meisenbach, and Dave
Chipman.
O Call to Order: The meeting was called to order by Bill Muldoon at 9:03 AM.

0 Minutes: The minutes to the meeting on April 10, 2024 were approved.

¢ Fundraising: The current fund balance is nearly sufficient to fund this season, but all
ongoing fundraising efforts are needed to secure additional funds for this season as well
as building a cash balance for next season. Bill delivered donation packets to various
Harpswell businesses and letters of solicitation were sent to individuals who have
donated $250 or more in the past. The suggestion was made to solicit other Harpswell
businesses to donate items or services as an additional raffle item at the concerts. The
brick fundraiser is under way with the online form active. The poster for the brick
fundraiser was previewed and members were encouraged to deliver copies to business
locations throughout the area. Gina will be contacted regarding the mailing of the
season schedule post cards.

0 Member responsibilities for concerts: Bill reiterated that all committee members need
to be familiar with the various tasks required for each concert, particularly accessing and
acquiring the necessary items from the generator building, use of the generator, as well
as accessing and operating the power system. All members need to be supplied with
keys to the generator building and the battery well in the bandstand. A meeting will be
scheduled at the bandstand to familiarize all members with the necessary information. A
planning matrix has been created that details the various responsibilities of each concert
and the committee member who is designated as the host.

¢ Volunteers: The committee discussed the need for a database of potential volunteers
that may be available in the event that the supervision of parking or other
responsibilities require the need for additional help. It was agreed that a parking
protocol needs to be clarified, particularly regarding designation of a handicap area with
signage.

¢ Season Posters: The decision was made to distribute the posters of the 2024 summer
season beginning in early June.

Submitted by Gary Downes



