Town of Harpswell
Budget Advisory Committee
Minutes of December 2, 2019 Meeting

Members present:  Chair Allan LeGrow, Linda Hall, Don MIskill, Marge Webster-Warren, Mackin Pulsifer.  Absent: Jane Meisenbach.

Also present:  Town Administrator Kristi Eiane, Deputy Administrator Terri Sawyer, Treasurer Marguerite Kelly, Selectman Jane Covey.  

Present for portions of the meeting:  Director of Paramedic Services Dave Hudson, Harbormaster Paul Plummer, Fire Administrator Art Howe, representatives of the Fire departments – Jonathan Burbank (CH), Dave  Mercier and David Luce (HN) and Bob Garver & Paul Stoler (OBI).

The meeting was called to order at 3:00 pm.  The agenda was adopted 5-0 after amendment to move Advanced Life Support to item one of the budget item review.

Ms. Eiane introduced Dave Hudson of Mid Coast Hospital to the Committee.  The Town’s contract for paramedic services is not up for review, however, Mr. Hudson discussed and answered questions about the services provided to the Town.  The budgeted amount for the contract is $288,773, unchanged from 2019.

Mr. Plummer discussed the Harbormaster’s 2020 request for funding in the amount of $96,381, an increase of $17,331 from 2019.  The Harbormaster is requesting funding his Deputy for 26 thirty two hour weeks, from April until October.  Other increases relate to the cost of higher boat usage, i.e. repair, maintenance, and operating expenses.  Additionally, there is a new item for mobile internet access and an increase in funds for mooring equipment to be used to establish no wake zones near the Cribstone Bridge, Great Island Boatyard and Pott’s Point.   

Mr. Plummer and Ms. Sawyer discussed their efforts to find a less expensive way to move and remove the ramp and float system at the Pott’s Point dock.  This budget line of $7,000 is unchanged from 2019.  Mr. Plummer described the operations, repair and maintenance of the Marine Patrol boat.  The cost of these items is anticipated to be the same as 2019.

Mr. Plummer demonstrated the use of a tidal upweller which the Marine Resources Committee has recommended be purchased by the Town in order to minimize the size of the quahog seed that will be raised.  The upweller is expected to cost around $6,000 and the seed about $4,000.

Representatives of the 3 fire and rescue departments discussed their 2020 operating and capital budgets.  For the first time in recent memory, each department is requesting a different sum:  Harpswell Neck $60,000, Cundy’s Harbor $ 70,000 and Orr’s/Bailey $75,000.  Orr’s/Bailey stated that there request included the cost of housing the municipal firefighters.  Harpswell Neck has begun a major capital renovation of their station in order to provide an option for the Town firefighters.  Cundy’s Harbor has experienced an increase in call volunteers.

Mr. Howe discussed the municipal  firefighter budget of $194,533 up from $192,275 in 2019.  The Town reached about 90% in desired coverage in the last half of the year, but a significant amount of the 2019 budget will lapse to the general fund.

The meeting adjourned before addressing the Curtis Memorial Library and the emergency vehicle account.  No items were considered for consensus.

The meeting adjourned shortly after 5 pm.


Marguerite Kelly 
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