Town of Harpswell
Budget Advisory Committee
Minutes of the Meeting of November 18, 2019

Members Present:  Linda Hall, Don Miskill, Jane Meisenbach, Marge Webster-Warren, and Mackin Pulsifer.
Others Present:  Town Administrator Kristi Eiane, Deputy Administrator Terri Sawyer, Selectman Jane Covey, Treasurer Marguerite Kelly, and representatives of certain entities requesting funds from the Town.
The former Chair of the Committee, Linda Hall, was asked to chair the meeting in the absence of Allan LeGrow.  The meeting was called to order at 3:00.  The agenda was amended to exclude HNPEA and Cranberry Hill cemetery and then adopted unanimously.
David Hackett, President of the Harpswell Historical Society, discussed the Society’s request for a $6,000 contribution, an increase of $3,000 from last year.  This is the first requested increase in many years.  He described the increased programming for school children, primarily those attending Harpswell Coastal Academy.  He continues to reach out to the Harpswell Community School.  
Don Westfall presented the request of the Harpswell Invasive Plant Partnership in the amount of $500 to fund additional outreach, particularly to the Town Lands Committee.
Dan Hoebeke, Treasurer of the Orr’s Island Library, discussed the Library’s request for an additional $2,500 (total $22,500).  This amount represents approximately 25% of the cost of a generator which would allow the Library to become a warming center during power outages.  This is a one-time request.
Rachel Miller, Treasurer of the Cundy’s Harbor Library, discussed this Library’s request for $22,500, an increase of $2,500 over 2019.  This additional amount is meant to fund certain deferred maintenance items, including cracks in the foundation and deteriorating window sills.
Linda Prybylo, President of the library, discussed the potential impacts of the library converting to MILS, the computer software provided by Maine Infonet for smaller libraries.  Doing so would allow the library to participate in the Maine Reciprocal Borrowing Program.
Donna Frisoli discussed the request by HCBC for $73,920, an increase of $2,420 from 2019.  The increase is requested as a match of a $2,420 grant received for the purchase of a generator.  HCBH has also matched this amount.  Don Miskill disclosed that he was a Director of HCBC.  Ms. Frisoli reported on the status of the antenna attached to the tower on the former Ingersoll property.  This antenna and the associated transmitter allow HCBC to broadcast over the air, i.e. to people without cable.
Discussion of cemetery requests was postponed until November 25.
Ms. Eiane and Ms. Sawyer then reviewed with the Committee the following requests:  Town office $87,800; EMS garage $5,800; Old Town House $10,500; Town Landings $21,000; General Government, including Legal $ 337,367 and Bailey Island Library Hall $ 2,795.  
The Town office request is down from 2019 as the cost of painting the building used by HCBC ($8,500) did not recur for 2020, which decrease was offset in part by an increase in the estimated funds needed for HVAC troubleshooting. 
The General Government increase results from a change in the billing cycle for the computer system support, making the new agreement for 15 months, and new microphones for the media room.
All other accounts referenced above are largely unchanged.
Ms. Eiane explained that the current Memorandum of Understanding with Curtis Memorial Library is under discussion and that further consideration by the Committee should be deferred.
Pejepscot Historical Society has requested $500, which it has for a number of years.  Harpswell Business Association has requested $3,500, an increase of $500 from 2019. These funds will pay in part for website upgrades.
Don Miskill, as Chair of the Mitchell Field Committee, discussed the operating budget for Mitchell Field which totals $18,700, a decrease of $9,750 from 2019.  This decrease reflects the inclusion in 2019 of $10,000 for the demolition of the sediment building.
Ms. Sawyer reviewed the status of the Street Lighting account.  The Town is exploring the replacement of the existing lights with LED lights.  The 2020 budget request of $27,000 is unchanged from the prior year.
The Committee then reached consensus on the following items:  Memberships & Dues ($16,818); Public Information ($9,000); Elected Officials ($114,733); Risk Management ($100,494); Road Maintenance ($112,950); Snow Removal ($503,969).  Employee Benefits and Law Enforcement will be revisited later in the process.  Additional information was requested with respect to the speed details.
Ms. Hall corrected earlier information as to the employer share of health insurance for the School District.  Ms. Webster-Warren suggested that the across-the-board salary and wage adjustment be 3%.  Ms. Hall cautioned members as to using the “reply to all” function to respond to e-mail as it muddies the waters as to what constitutes a meeting.
The meeting adjourned at 5:15 p.m.

Marguerite Kelly
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