Town of Harpswell
Budget Advisory Committee
Minutes of Meeting of November 25, 2019

Members present: Chair Allan LeGrow, Linda Hall, Don Miskill, Marge Webster-Warren, Mackin Pulsifer, and Jane Meisenbach (who arrived after adoption of the agenda)

Others present:  Town Administrator Kristi Eiane, Selectman Jane Covey, Treasurer Marguerite Kelly

The Chair called the meeting to order at 3:00.  The agenda was adopted 5-0.

Jen Thomas Stuart and Datti Bianchi presented the request of Cranberry Horn cemetery for $6,000, including $1,325 for veterans’ graves which was the amount funded in 2019.  The representatives indicated that it may become necessary for the Town to take over management of the cemetery as the number of volunteers has declined, as have donations.   They do not appear to have the resources to pay the mowing bills, which is essentially what they have requested.

Ms. Eiane then reviewed the calculations for the other cemeteries which is $12.50 for each veteran’s grave.  There was discussion of raising this to $15.

Ms. Eiane then reviewed the funding requests for the recycling center and transfer station, $322,396 and $75,000, respectively.  The recycling center increase of $7,342 results primarily salary & wage adjustments, an increase in estimated utility costs which in 2019 exceeded that line item and small adjustments to estimated disposal cost for municipal solid waste and recyclables.  The increase for the transfer station of $8,100 reflects increases in estimated tonnage for demolition debris and estimated cost of wood grinding.

Ms. Eiane reviewed the requests included in special projects, i.e. $8,000 for property tax assistance, $6,400 for a warranty on the HCBC server and $30,000 for the services of a communications consultant.

The request for a contingency appropriation in the amount of $10,000 was discussed.  This is added to the existing reserve of $32,920.  A portion of the existing reserve will be used in 2019 to cover an overage in the recycling center/transfer station.

Debt Service for 2020 in the amount of $345,000 is requested for the contract payments of principal and interest on Town’s long-term borrowing, as well as estimated interest on its short-term borrowing.  Ms. Kelly indicated that 2020 interest on the borrowing which funded the demolition of the pier will be funded with the excess proceeds of those bonds.

Ms. Eiane then discussed the capital items which will be funded by appropriation in 2020.  Such items may be re-visited, but at this time include $50,000 for land acquisition & improvements, $275,000 to add to the Town office reserve, $425,000 to fund phase 1 of the recycling center project, $2,500 for the office equipment reserve, and $50,000 for the boat launch at Mitchell Field.  A second $50,000 is being held aside pending the finalization of the emergency communications consultant’s report. 

No items for consensus were considered.  The minutes of November 4 and November 18 were approved.

The meeting adjourned at 5:00.


Marguerite Kelly
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