Town of Harpswell
Budget Advisory Committee
Minutes of the Meeting of November 4, 2019

Members Present:  Chair Allan LeGrow, Linda Hall, Don Miskill, Jane Meisenbach, Marge Webster-Warren, and Mackin Pulsifer.
Others Present:  Town Administrator Kristi Eiane, Deputy Administrator Terri Sawyer, Selectman Jane Covey, Treasurer Marguerite Kelly,  Road Commissioner Ron Ponziani, and  Town Clerk Rosalind Knight.
The meeting was called to order at 3:00.  The agenda was amended to exclude Boat Operations and Marine Services from the Marine Warden item and adopted unanimously.
Ms. Knight wished to address the Committee with respect to comments made at the previous meeting as to the change in the Harpswell Neck polling place from the Grange to the Elijah Kellogg Church.  She indicated that she believed that the Church was a much better place for election workers, particularly with respect to lighting. 
Mr. Ponziani and Ms. Eiane discussed the 2020 Road Maintenance budget request ($112,950) with the Committee.  This budget is essentially unchanged from 2019.  Mr. Ponziani stated that he was satisfied that the proposed budget would allow him to handle the maintenance issues that he anticipates.
Mr. Ponziani discussed what his priorities would be over the next 3 to 5 years with respect to capital road projects.  His list includes Grover Lane, Gurnet Landing Road, Basin Point Road (the longest road in Harpswell) and Peabody Road, which has been at the top of the Pavement Condition Report for a very long time.
Ms. Eiane reviewed the snow removal line item ($503,969).  The current contract ends in April 2020 and the Town expects to go out to bid.  An 8% increase has been budget for the final 3 months of 2020. Salt and winter sand quantities were estimated relative to the Town’s historical experience and the costs per ton/yard have been locked in.
Ms. Eiane reviewed the 3 contracts that the Town has with the Cumberland County Sheriff’s department, i.e. law enforcement ($377,975), marine patrol ($219,464) and dispatch services ($35,361).  Additionally, the budget proposes $3,000 for speed details, an amount that would provide 40 hours of monitoring.  The Committee requested information as to the cost of an additional law enforcement deputy or a summer deputy, which the staff agreed to provide.  
The Deputy Administrator reviewed the estimated costs of insurances ($100,494) and employee benefits ($397,005).  New insurance policies go into effect July 1 and a 10% increase is anticipated.  Employee benefits have been estimated using projected total payroll, current choices of employees and established rates.
Ms. Eiane then reviewed the following budget line items:   Memberships & Dues ($16,818), Elected Officials ($114,733), General Assistance ($15,000), Social Service Agencies ($22,371), MPBN ($300), Health & Wellness ($20,000), Memorial Day ($2,000), Recreation Department ($63,850) and Recreation Programs ($13,800).  These line items are largely unchanged from 2019, except for Rec Programs which increased as the summer swim program was reinstated once the Bowdoin pool became available.

The Committee then reached consensus on the following items reviewed at their October 28 meeting:
	Assessing			$83,918
	Codes Enforcement	             $141,987
	Tax Office			$38,887	
	Town Clerk			$67,971
	Town Planner			$77,713
	Committees & Commissions	  $4,860
	Treasurer			$32,865
	Animal Control			$29,173
	Cedar/Robinhood Beach	  $5,050

The meeting adjourned at 4:45 p.m.

Marguerite Kelly
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