TOWN OF HARPSWELL

CONSERVATION COMMISSION

SEPTEMBER 21, 2022
MINUTES

Open Meeting: 2:37 pm

APPROVED 50CT2022

Minute Taker: Tony

e Roll Call: Mary Ann Nahf, Deirdre Strachan, Wendy Batson, Tony Barrett & Jane Covey
Absent: J. Zagariello, Nancy West & P. Ciesielski

e Approval of 9/7 Minutes — Deirdre moved and Wendy seconded. Approved.

e Announcements

B Grant application for Energy Audit and LED light upgrade submitted.

B Resolution to become a Community Partner under the State’s Climate Action Plan approved by the
Selectboard.

B Potential new HCC member—employee at the Island Institute is building a home on Reach Rd.
Currently spending the summer on Dog Head island.

B A new resident contacted the COE who referred to Mary Ann about native plant advice for their
new home off Peabody Road.

e Review and update Yearly budget and work plan: Wendy brought color copies of the near final
budget and work plan which the Commission reviewed line-by-line making suggestions. Wendy will
incorporate the feedback into a Final Final version.

e Water Wise Initiative moving forward: Mary Ann circulated and passed out suggestions from part-
year resident Lee Mcllvaine. Lee is a hydrologist and currently works for the EPA. Lee lives on Orr’s
Island where anecdotal reports of dry well and saltwater intrusion (once salty, the freshwater never
comes back to a well) are prevalent. He offered numerous suggestions for groundwater surveys, well
database, etc. The HCC has done some of this work and has done a partial well survey already. Given
the Comp Plan focus on groundwater resources, Lee’s suggestions will be passed along for
consideration by that committee. It was pointed out that Bowdoin College Coastal Studies Center has
a number of test wells drilled on the property utilized for hydrology studies and research which may
aid in our understanding of freshwater resources on Orr’s Island. Lee also discussed gray water use
for garden watering and toilet flushing. He is considering a retrofit gray water system for his own
home. These systems are common in the Southwest but not considered needed here in rain-plentiful
Maine. However, in coastal areas as well density increases, such water conservation methods may
become a more common practice --in addition to low-flow showers and dual flush toilets (future
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generations may look askance at our current practice of using potable drinking water for flushing a
toilet).

e Public Comment: None
e Adjourned: 3:51 PM

e Submitted by: Tony Barrett
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Minute Taking Info

Minute Takers Minute Taker Hints
Can use the agenda as template, just
2022 September Wendy substitute Minutes for Agenda
September Tony Record attendance, opening and closing time
Record votes - if vote split show the #Yea
October Nancy and nay
October Deirdre Record action items and responsibility
Where possible summarize pertinent
November Paul discussion
Sign minutes, send draft to members for
November Wendy review; update w edits and resend.
Once minutes approved mark APPROVED
and send to: dperry@town.harpswell.me.us
December Tony mmcintire@town.harpswell.me.us
January Nancy
January Jenny
February Deirdre
Paul
Wendy
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