Bandstand Committee Meeting
Minutes of January 5, 2022

Committee Members Present: Bob Modr, Chris Hall, Bryan Foster, Gary Downes. Mike Millius, Bill
Muldoon, Rick Meisenbach, and Gina Perow. With guest Dave Chipman.

Public Hearing: A public hearing was convened at 9:05 am to discuss whether the Committee could meet
remotely, via Zoom, should the need arise. No public comments were made, and the motion was approved

unanimously.

Call to Order: The meeting was called to order at 9:10 am. The minutes from the December 8, 2021 meeting
were approved unanimously. The following items were discussed:

Harpswell Band: Bob noted that John Morneau will be unable to conduct the September 1 HCB concert. Bob
will conduct instead, and the band will play music from the previous two concerts.

Annual Report: Bob wrote up a tentative Bandstand report for the annual Town Report.

Maintenance Plan: Bryan obtained a 100-page manual describing the use and maintenance of the new
generator. He said that there are also videos available on YouTube.

Video Camera: Dave Chipman offered to lend a video camera from the TV station to the Committee to record
the concerts. He said that it did not need much effort to operate; it could just be set in place and allowed to

rumn.

Winter Event: The date of the indoor musical winter event was moved (due to Covid) from February to
Sunday, April 10, from 1-3 or 2-4 pm. Other details have not yet been worked out.

Hosts for Next Season: The hosts for each of next season's concerts are as follows:

June 16
June 23
June 30
July 7
July 14
July 21
July 28
August 4
August 11
August 18
August 25
September 1

Harpswell Concert Band
Pretty Girls Sing Soprano
Studio 2

On The Street Band
Bess Jacques

Harpswell Concert Band
Paul Sullivan

Portland Jazz Orchestra
Erica Brown

Soul Sensations

Primo Cubana
Harpswell Concert Band

Chris
Bob
Bob
Mike
Gary
Chris
Bill
Gary
Mike
Rick
Rick
Chris

Adjournment: The meeting was adjourned at 9:48 am.

Next Regularly Scheduled Meeting: Wednesday February 16, 2022, at 9:00am.

Please advise Bob if you cannot attend.



