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TOWN OF HARPSWELL 
HARPSWELL CONSERVATION COMMISSION 

NOVEMBER 1, 2023 2:30 PM 
AGENDA 

 

Open Meeting 

 Note Taker Today: Nancy 

Roll Call: Mary Ann Nahf, Wendy Batson, Tony Barrett, Nancy West,  
 Planner, Mark Eyerman, , Jenny Zagariello,    Absent: Deirdre Strachan, Sel. Jane Covey  
 
Approval of minutes of 10/18 

 
 Announcements:  WaterWise Presentation Wed. Nov 8 6:30 pm Grange. 

 
 

 Comp Plan Update: 
o  Review Natural Resources, Water Resources, Recreation/Open Space 
o Discuss Goals Policies, and Strategies 

 
 Draft 2024 budget  

o Finalize Goals 
o Review draft  
 
 

 Discuss change of Meeting Time. 
 
 New Business 
 
Adjourn 
Upcoming meetings, 10/4 and 10/18 
 
 
Parking Lot:   
 Ticks 
 Ordinance to regulate disintegrating polystyrene in floats and in construction materials. being cut and 

used near the water. Add safety measures related to sawdust from the cutting  of polystyrene and 
composites near waterways. 

 Erosion, Nature Based Solutions, green armoring.  
  
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 Some interesting reading and watching:  
 
 resources from Maine Organic Farmers and Gardners Association Low-Impact Forestry (LIF) program 

with focus on the ecosystem of a forest.  
 i-Tree will show you effects of planting or removing a single tree the otherNational EPA Soils Calculator - 

https://www.epa.gov/water-research/national-stormwater-calculator  
 https://www.maine.gov/dacf/mgs/explore/water/facts/well.htm 
 P. Slovinsky Jan 2023 explanation of storm erosion on bluffs and wind direction and hard armoring:  

https://www.themainemonitor.org/here-are-some-resources-to-learn-more-about-coastal-erosion-in-
maine/  

 P. Slovinsky Feb. 2021 Maine Coastal Property Owner’s Guide to Eros., Flood. & Other hazards. 
https://digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications  

 MOFGA webinar regarding Radical Forestry Management 
https://www.youtube.com/watch?v=WPorH1i__Uw#t=0m0s 

 Edgewood Nurseries Lecture re: Food forest gardening; discusses ability to grow under the canopy of 
trees if understand the root structure. (Possible talk w/Aaron. edgewoodlandscapes@gmail.com  4 
Cruston Way, Falmouth, Maine 

 
__________________________________________________________________ 

Minute Taking Info 

Minute Takers 2023 Minute Taker Hints 

June  
Can use the agenda as template, just 
substitute Minutes for Agenda 

July Nancy Record attendance, opening and closing time 

August Wendy 
Record votes - if vote split show the #Yea 
and nay 

September Deirdre Record action items and responsibility 

October Tony 

Where possible summarize pertinent 
discussion 

October  Jenny 

Sign minutes, send draft to members for 
review; update w edits and resend. 

November Nancy 

Once minutes approved mark APPROVED 
and send to:  
tdechaine@town.harpswell.me.us 

November Wendy 
 

December Deidre   

January Tony 
 

 


