Energy & Technology Committee Meeting Minutes

Subject Meeting was held June 12™ at the Town Office. Attending were Howard
Marshall, John Monaghan, Mark Eyerman, David I. Chipman and Gary Vincent.

Selectman Chipman attended the beginning of the meeting to discuss the E&T
taking a role in the negotiation of the next Franchise agreement between
Harpswell and Comcast. After some discussion Howard Marshall took the action
to review the prior two agreements and gather information on prior negotiations
and report to the E&T his findings. The E&T will discuss its possible role at a future
meeting. Mr. Chipman commented he would continue his support of the
committee then departed for another commitment.

Housekeeping items were discussed, and Howard and Matt Kennett were
welcomed as new members. It was decided that meetings would continue to be
scheduled on the second Wednesday of each month at 4:30pm. Gary Vincent,
acting Chair agreed to take minutes for this meeting.

Mark Eyerman provided an update of the Mitchell Field Committee (MFC) review
of the potential Cell and solar locations. It was agreed that if/when the MFC
concurs with locations, the E&T will recommend to the Board of Selectman to
release an expression of interest to tower builders to test market interest in a cell
tower at the site and the tentative path forward would to be positioned for the
proposal of a draft Town Meeting article for the Select Board’s consideration by
year end.

Discussion around the solar array included potential impacts of pending
legislation and a path forward for planning should MFC concur with including it in
the new MF Master Plan. John Monaghan took the action to look at resources
that might be used to help construct a spec for the system. It was agreed the
tentative path forward would to be positioned for the proposal of a draft Town
Meeting article for the Select Board’s consideration by year end.

John Monaghan took the action to review the Level Il Audit proposals the Town
received and provide feedback/recommendations to Staff within two weeks.

The committee discussed the streetlight conversion and felt this should be
removed from the E&T agenda as staff has action underway.



After some discussion of the scope of a Town renewable/sustainability policy with
Selectman Chipman, John Monaghan took the action to investigate how E&T
would define and develop it.

The committee briefly discussed the Wireless Strategy concept previously
presented by Gary Vincent. The item was tabled for discussion at a future
meeting.

The next meeting is scheduled for July 10",

The meeting adjourned at 5:50pm



