Fire and Rescue Planning Committee
Minutes of August 15, 2016

Committee Members Present: Co-Chair Kevin Johnson (Selectman), Co-Chair Ben Wallace,
Rick Danial (Selectman), Jonathan Burbank, Allan LeGrow, and Dave Mercier. Gail Hart joined
the meeting around 7:00pm.

Others Present: Kristi Eiane, Town Administrator, Marguerite Kelly, Town Treasurer; Phil
Taylor, Mike Helfgott, Paul Kittle, Zach Stoler and Sean Hall

The meeting was called to order at 6:00pm.

Presentation on Retention and Recruitment

Phil Taylor, a member of the OBI department, shared information with the Committee from a
workshop he attended in Connecticut this past June. {See attached Powerpoint]. He noted that
retention and recruitment are issues of national concern and cited several comumunities where the
numbers of volunteer (or call} personnel were increased. The presentation reviewed the
obstacles, goals and incentives related to retention as well as management and recruitment
techniques/goals. Mr, Taylor suggested that a collaborative effort to address recruitment and
retainage with all three departments involved could be very beneficial. Chiefs Wallace and
Mercier talked about past efforts by the departments to step up recruitment. It was noted that the
current roster numbers for the three departments are as follows: HN at 35; CH at 21 and OBI at
11. Jonathan Burbank asked if, short of hiring personnel, the trend of fewer volunteers could be
reversed, noting that OBI and HN have compensation programs and CH does not. Chief Mercier
talked about the compensation program at HN being re-vamped several times, and yet there
remains recruitment/retainage issues. Someone from the HN department is working on
marketing strategies for recruiting members and Chief Mercier will ask that person to reach out
to OBL

Meeting with the Departments

The Committee discussed setting up a meeting with all three departments. While the Committee
has representatives from each department who can keep departments informed, the Committee
recognizes that it is important to hold an open meeting where all department members can voice
their thoughts, concerns, suggestions, etc. to the entire Committee. It was noted that the
Committee should consider options before arriving at a recommendation. Committee members
agreed that there was work to be done to explain its current thinking and to build a strong
case/rationale for its ultimate recommendation.

The Committee agreed to hold a department-wide meeting at the Town Office on Monday,
September 12, 6pm, which would be facilitated by Frank O’Hara of Planning Decisions.
Jonathan Burbank offered to put together an outline of the Committee’s current thinking that
could be provided to members of the departments in advance to react/respond to at the



September meeting. Frank O'Hara will be invited to attend the Committee’s next meeting on
August 29 to assist the Committee with preparing for the department-wide meeting,

Other

The Committee agreed to add a public comment period at the end of its meeting agendas. Phil
Taylor commented on having cost/benefit analyses for various options and Paul Kittle noted that
getting information out to the public with figures would be very important. Chief Mercier noted
that providing information about the impact on the tax rate would definitely be a meaningful
piece of information for the public. Selectman Daniel also noted that he had been asked to meet
with a group that was concerned with the direction that the Fire and Rescue Planning Committee
was going in. While he encouraged the group to participate in Committee meetings, he wanted
feedback from the entire Committee about the appropriateness of his meeting with groups
outside of the Committee meetings on this topic. The Committee indicated general support for
his meeting with others as long as it was understood that Selectman Daniel was there primarily to
listen and to explain current thinking of the Committee.

The meeting was adjourned by unanimous consent at 8:02pm.
Res ctfully subm ttedw.‘

)\Mz@/%f ( (, /i

15t K. Elane, T’own Administrator
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