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TOWN OF HARPSWELL 
CONSERVATION COMMISSION 

JUNE 1, 2022, 2:30 PM 
MINUTES FINAL APPROVED 

 

Open Meeting 

 Minute Taker Today: Deirdre 

 Roll Call: P. Ciesielski, Mary Ann Nahf, Deirdre Strachan, Nancy West, Wendy Batson, Tony Barrett, 
and Planner: M. Eyerman  Absent: Absent: J. Zagariello  

 New Member:  Mary Ann introduced Tony Barrett as a new member of HCC. He is returning to HCC as 
a former member. 

 Approval of Minutes – Several edits were suggested. We will approve minutes from May 17 at the 
next meeting.  

 Announcements:  Deirdre announced that the Harpswell Anchor won a grant from the Davis Conversation 
Foundation to prepare a 4-page spread in the Anchor newspaper and website for residents on how to protect 
trees. The Harpswell Anchor will explore the impact of trees on climate change, our well water, and the marine 
environment in Harpswell. The 4 page spread will be made available to libraries, HHLT, HCC and other 
interested organizations.  
 
The goals of the grant include the following: 

 
1. Residents will be educated about why preserving trees on their property protects their wells and the 

ocean from runoff and as a result, will make informed decisions about cutting trees. 
2. Residents will be informed about why trees are important to climate change through carbon 

sequestration and as a result, will make informed decisions about the value of their trees and why to 
protect them. 

3. Residents will learn about Town codes that protect trees and our marine environment and gain a 
better understanding of how these codes apply to their property and the role of the codes in 
protecting the marine environment and reducing the impact of climate change. 

       JW has been in contact with Mary Ann to gather information from the Town 
 

 PFAS Update by Paul: Paul and the Selectmen took a tour of various ponds that are being remediated 
on the Air Force Base in Brunswick. Paul talked with the man in charge of the work on the base and 
discussed Mitchel Field with him. Apparently, there is a landfill at Mitchell Field that may have been 
capped with material with PFAS in it. Paul recommends that the Town have a more thorough 
discussion of the landfill at Mitchell Field. Mark indicated that the landfill is located off the south 
perimeter road and is mowed annually. 
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Mary Ann noted that on Nov 1 there will be a Stormwater Conference that will discuss remediation 
efforts. Mary Ann will send out the announcement.  
 

 Paul indicated that it was a good meeting with the Town, EPA, and Navy together. Maine EPA rep and 
head of Navy were present. Paul noted that a different person than those present is in charge of 
stormwater runoff. The group is committed to remediating the ponds on the base but will not be 
responsible for any contaminated stormwater system on the base. Paul indicated that no new 
development should be approved without improving the stormwater system. One person from the Navy 
works on the base to monitor the ponds and puts up trail cameras. The base is treating water on the base 
on a limited basis.  
 
Mary Ann asked if anyone was still testing into Harpswell Cove? The answer is yes. Merrymeeting Bay 
group will be testing. 
   
Paul talked about the landfill at Mitchell Field.  .  Barney volunteered that there are areas of potential 
concern with the issue of PFAS at Mitchell Field. Paul suggested that the Navy needs to look into it. We 
should sample the landfill and other areas.  
 
Mark gave Paul the following suggestions as follow-up to his visit and comments:  
1. Develop a written update about the visit, including the new information about Mitchell Field and the 

possibility that the landfill has PFAS. Mark noted that firefighting foam containers containing PFAS 
were buried in the landfill and might create a problem. 

2. Give the update to the Selectboard and to the Mitchell Field Committee. He should consider attending 
the next meeting of the Mitchell Field Committee. The Committee and Paul should discuss the issue 
with the Community Garden group regarding the backup water supply.  

 
 Need to train contractors in LID (Low Impact Development). MAN contacted the Cumberland County 

Soil and Water District regarding the training of contractors in LID procedures. They are interested in 
providing training and will get back after discussing it with staff. Mary Ann will figure out the cost and 
see if it is covered by HCC or the Town budget or we need a grant. 
 

 Planning Board Site Walks:  MAN follows through with owners with information re LID. She asked for 
volunteers to follow up with the owners.  

 
 Face to face Water Witches training – Module 1 –Nancy 

 
Jennie, Nancy, and Mary Ann prepared a draft presentation on what can be done with LID to conserve 
water. Nancy presented it to members of the HCC. Nancy has extensive materials in a Google Drive 
folder, members just need an invite from Water Witches to review content. Nancy and Jenny want 
others on HCC to be able to make the presentation.  
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Summary:  Value of trees and LID. Jenny and Nancy have heard concerns about wells. Therefore, the 
presentation will focus on wells as part of LID. Tony noted that the Maine Coastal Garden has 
interpretive series on the importance of trees and forests on water questions. Tony indicated that 
John Maclaine, Coordinator Nonpoint Source Training Center at MDEP. is a resource.  
 
Nancy gave a summary with new slides at the beginning of the LID presentation. They started with 
historic photos in the 19th century. In 1870, Harpswell had 374 houses and  70% were farmed with 
fields and limited trees. Harpswell has experienced a dramatic change in the population, the number 
of trees, and the number of homes between 1870 and 2019. Deirdre suggested that Nancy add a 
summary of demographic data at the beginning to show these changes in numbers, as well as in 
pictures.  
 
We noted other changes between 1870-and 2022 including the following: 1) wells are deeper …used 
to be hand dug. 2) weather patterns have changed, increased rain now but more  erratic. But we 
noted that we continue to be dependent on our own well water and  the geology has not changed. 
 
Nancy presented a photo of a water truck or the worst-case scenario in which we need to buy our own 
water. A number of restaurants and snack bars in Harpswell already have to buy water in the summer 
to keep up with the demand.  
 
We asked two basic questions: 
1) What can households do?  
-LID 
-reduce use with low-pressure fixtures 
 
2)What can the community do? 
-tree ordinances 
-preserving land 
-higher density housing 
-open space plan 
-ordinances re low water use fixtures 
 
Nancy will update the presentation with the demographic slide and send a copy out to the HCC for 
comments. 

 
 Community Garden Event – Mitchell Field July 30  Rain date on July 31. 
o Need a table with materials and members at the table. Tony volunteered to be at the table for 

July 30 and Nancy for July 31.  
o Mary Ann will get a banner regarding the water initiative.  
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 Adjourned: 4:00 PM 

 Upcoming Meetings: 6/15 at 2:30 pm. We will discuss the summer schedule at the next meeting.  
 Some interesting reading and watching:  

o Resources from Maine Organic Farmers and Gardner’s Association Low-Impact Forestry (LIF) 
program with focus on the ecosystem of a forest. i-Tree will show you effects of planting or 
removing a single tree the other National EPA Soils Calculator - https://www.epa.gov/water-
research/national-stormwater-calculator  

o P. Slovinsky Feb. 2021 Maine Coastal Property Owner’s Guide to Eros., Flood. & Other hazards. 
https://digitalmaine.com/cgi/viewcontent.cgi?article=1605&context=mgs_publications  

o MOFGA webinar regarding Radical Forestry Management 
https://www.youtube.com/watch?v=WPorH1i__Uw#t=0m0s 

o Edgewood Nurseries Lecture re: Food forest gardening; discusses ability to grow under the 
canopy of trees if understand the root structure. (Possible talk w/Aaron. 
edgewoodlandscapes@gmail.com  4 Cruston Way, Falmouth, Maine 

 
__________________________________________________________________ 

Minute Taking Info 

Minute Takers  Minute Taker Hints 

2022 January Sue 
Can use the agenda as template, just 
substitute Minutes for Agenda 

January Jenny Record attendance, opening and closing time 

February Wendy 
Record votes - if vote split show the #Yea 
and nay 

February Deirdre Record action items and responsibility 

March Nancy 

Where possible summarize pertinent 
discussion 

March Paul 

Sign minutes, send draft to members for 
review; update w edits and resend. 

April Sue 

Once minutes approved mark APPROVED 
and send to:  dperry@town.harpswell.me.us 
  mmcintire@town.harpswell.me.us  

April Jenny 
 

May Wendy   

May Nancy 
 

June Deirdre 
 

June Paul 
 

 


