Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine

January 13, 2021
via Zoom

Members: Present: Forrest Mason - Chair, Philip Conner, Jack Perry, Bill Saxton, Mose Price,

Frank Holdgate and Jack Dostie
Absent: Scott Merryman

Harbormaster: Paul Plummer

Visitors: Kevin Johnson, Selectman
Marty Odlin, Running Tide Aquaculture
Finnian Donovan, Running Tide Aquaculture
Emily Coffin
William Ketchan
Mike Michaud
Steve Musica
Adam Bass
Justine Simon

Activities:
o Meeting called to order at 5:30 pm
o Minutes of the previous will be reviewed at the next meeting

Visitors:

o Marty Odlin explained to the Committee that Running Tide Aquaculture (RTA) has been working for
the past three years and that it employs 30 people praducing oysters, clams and kelp in Harpswell.
RTA works closely with and has many ties to the local commercial fishermen. RTA relied heavily on
the Department of Marine Resources (DMR) in establishing all of its aquaculture leases and follows
their guidance on setting up the structures for their operation.

o Marty addressed some of the concerns that were presented to the Committee regarding their Doughty
Point LPA (Limited Purpose Aquaculture) operation

s The LPA is not harmful to eelgrass. Oysters are filter feeders and help clean the surrounding
water. The lack of turbidity allows more sunlight to reach the bottom and helps promote the
growth of eelgrass.

s  While investigating the potential of the site there was no observed scalloping activity.

¢ The impact on lobstering is minimal because lobsters will move to wherever the food source
(bait) is.

» The operation has a generator that runs periodically during slack tides to maintain a steady
flow of water over the oysters. The generator has three mufflers and soundproofing but RTA
will try to find additional measures to lessen the noise.

+ The Spruce Cove operation produces glare at sunsef and RTA will make modification to
reduce the glare.

o Marty explained that, at DMR recommendation, they are utilizing L.PA to determine if an area is
suitable for commercial aquaculture. Should the site prove to be viable, they will likely move to a
standard lease.

o The Doughty Point operation encompasses 5000 sq.ft. and was chosen because it was considered to
be a low-impact area to other fisheries. However, they are willing to move over should they need to.

Harbormaster Report:
o No discussion

Mitchell Field Committees:
o No discussion.
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Climate Resilience Task Force:
o Mose Price reported that the Task Force will focus on the impacts of sea level rise and raising general
public awareness. He will keep the Committee apprised as information develops from the Task Force.

Aquaculture Review:
o No discussion

Wharf Review:

o The Committee discussed the Diamond Spring Road application. The float will rest on the mud at low
tide and the Marine Resources Committee (MRC) has weighed in saying it will not unduly hinder
clamming operations within the cove.

o The application for Wissman Point Road was also found to be complete and the MRC had no concerns
as well.

Float Mooring Guidelines:

o The Committee reviewed the proposed language to update the H&W Ordinance. A discussion about
noise levels resulted in the need for more information regarding the practical applications of setting a
noise level maximum and what exactly does 30dB (decibels) at 100’ really sound like. Currently
Harpswell does not have a noise ordinance.

o The stated maximum height of six feet tall for a structure on a float was found to be impractical given
the average height of a person potentially using the structure. The Committee will consider raising that
to seven or eight feet.

Waters Classification:
o No discussion

New Business:
o No Discussion

Adjourned — 6:45 pm
Next meeting Wednesday February 10, 2021 at 5:30

Respectfully submitted,
Jack Dostie



