Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
February 10, 2021
via Zoom

Members: Present: Forrest Mason - Chair, Philip Conner, Jack Perry, Mose Price and Jack Dostie
Absent: Scott Merryman, Billy Saxton and Frank Holdgate
Harbormaster:  Paul Plummer
Activities:
o Meeting called to order at 5:30 pm
o Minutes reviewed and accepted
Harbormaster Report:

o Paul Plummer reported that the ACOE (Army Corp of Engineers) will no longer review “guest” or “service” moorings.
Their focus will be on more consequential moorings such as “rental” or “commercial” moorings

o The quest to find a suitable location for an on-the-water Harbormaster office has restarted. The main issue with the
current situation is the time delay between the office and the boat. In emergency situations every minute counts and
sometimes the delay in getting to the boat can be 30 minutes or more. The Committee fully supports the search for a
suitable Harbormaster office.

o Paul noted that there will be a meeting with rockweed harvesters on March 2" at 5:00. Presumably this will be a Zoom
meeting but check the Town website for more details.

Mitchell Field Committees:

o No discussion.

Climate Resilience Task Force:

o No discussion

Aquaculture Review:

o Paui Plummer provided the Committee with copies of three LPA (Limited Purpose Aquaculture) applications for the west
shore of Upper Goose Island. There were no objections to the application

o There was a brief discussion regarding the DMR (Department of Marine Resources) limited ability to move expeditiously
with more complicated lease applications and is recommending the LPA path to get projects moving forward.

o Paul provided the Committee with a virtual tour of the Town's website. He detailed the link to the aquaculture contact list
of 125 individuals who are notified every time an aquaculture application is received by the Town.

Wharf Review:
o No discussion
Float Mooring Guidelines:

o The Committee reviewed the proposed language change in 5.2.7 of the H&W Ordinance. The Committee decided that a
sound level of 60 dB (decibels) at 100’ was a reasonable sound level limit that could be obtained by working
aquaculture operations and still not unduly annoy any surrounding neighbors.

¢ The Committee felt that there should not be a time limit of operation for sound producing equipment due to the constant
changes in tides and currents and the needs associated with working around them.

o The height of a proposed structure attached to a float was changed from six to seven feet high. This would allow the
space within a structure to be high enough to be practical and useful.

o Paul Plummer presented a draft of the changes. A maotion to accept the changes was proposed and the motion carried.

Waters Classification:
o No discussion
New Business:
o No Discussion
Adjourned - 6:24pm
Next meeting Wednesday March 10, 2021 at 5:30

Respectifully submitted,
Jack Dostie



