Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
March 10, 2021
via Zoom

Members: Present: Forrest Mason - Chair, Philip Conner, Mose Price, Billy Saxton, Frank Holdgate and Jack Dostie
Absent: Scott Merryman and Jack Perry
Harbormaster:  Paul Plummer
Guest: Darcie Couture & Mark Davis of Whisky Stones Aquaculture
Public: lan Marshall, Jacqueline Norman, Saskia, Edward, Mark Wilcox, Mark Hersey, Win Fowler and
Avrohm Melnick
Activities:
o Meeting called to order at 5:00 pm
o Minutes reviewed and accepted
Harbormaster Report:
o Paul Plummer reminded everyone that mooring renewals were due by May 1. He reported that this was the second year with
the mooring renewal software and that it was running smoothly.
o Paul commented on the practice of “dropping” (removing the float and letting the gear sink) abandoned moorings. He would
like to see the gear removed from the water, but until the Town has the resources to do that, the current practice will continue.
Mitchell Field Committees:
o No discussion.
Climate Resilience Task Force:
o No discussion
Aquaculture Review:
o Darcie Couture and Mark Davis presented a proposal to change the current aquaculture lease located on the west shore of

Lumbo’s peninsular from LPA (Limited Purpose Aquaculture) to Experimental. The foot print of the current farm would grow
from approximately 3’ x 570’ to approximately 15" x 570’. Darcie explained the limits of locating aquaculture operations and the
need for that particular location. There were public comments and concerns which were addressed by the applicant. The DMR
(Dept. of Marine Resources) will conduct a public hearing on the application in the future. Any concerned individual is
encouraged to study the facts and attend the hearing. The Commiittee, which typically only reviews LPAs, had no concerns
with the application.

Wharf Review:

o The Committee reviewed the application for a wharf at 34 Clayton Point Road. Paul Plummer reported that the proposal is
consistent with other wharfs in the area and that the Marine Resources Committee has already reviewed and approved the
installation.

o A question about the applicability of a “checklist” for future reviews was raised. Paul will look for a template that might be
beneficial for the Committee.

Pott’s Harbor Public Dock:
o The Committee reviewed the issue of the 12’ dinghy size limit at the Town dock. Some residents object to a 14’ skiff tied there

by a commercial fisherman. While the Committee is very sympathetic to the needs of the commercial fishermen in Harpswell,
The dock is a public resource and must be shared by many. Size limits are crucial to maintaining an orderly and workable
environment for all. The dinghy size limit was established to ensure that all boaters could safely access their moored boats
and then move their moaored boat to the dock for loading and unloading gear and crew. Paul will check with the Town
Administrator and the Selectmen to see if a haul-off might be permitted for this particular individual. There was a brief
discussion about the importance of expanding the current dock system to accommodate the current and future need for water
access. A suggestion was made to designate a portion of the dock for commercial use only

Guest Moorings:

o The ACOE (Army Corps of Engineers) no longer will be reviewing guest moorings which intimidated many applicants resulting
in their limited use. The Committee felt that in order to dissuade the public from applying for guest moorings, the fee structure
should be changed from the current $50 to $100 for the first guest mooring, $300 for the second and $500 for the third

New Business:
o Philip Conner reported that the Lumbo’s Hole Association is contemplating relocating its dock from the east side of Lumbo’s
peninsula to the west side for access to deeper water.
Adjourned — 6:23pm
Next meeting Wednesday April 14, 2021 at 5:00
Respectfully submitted,
Jack Dostie



